Date of Council Meeting: September 25, 2012

TOWN OF LEESBURG
TOWN COUNCIL MEETING

Subject: Assignment of Fixed Base Operator Lease at Leesburg Executive Airport

Staff Contact(s): John Wells, Town Manager
Jeanette [rby, Town Attorney
Norm Butts, Finance Director
Kaj Dentler, Deputy Town Manager and Airport Director

Recommendation: The Town Manager recommends the assignment of the Fixed Base Operator Lease
at Leesburg Executive Airport from Landmark Aviation to ProJet Aviation.

Issue: Should the Town of Leesburg approve the assignment of the Fixed Base Operator Lease at
Leesburg Executive Airport from Landmark Aviation to ProJet Aviation?

Fiscal Impact: There is not a fiscal impact to the Town of Leesburg associated with this assignment as
Prolet will assume all terms and conditions of the existing lease.

Background: The Town of Leesburg entered into a Fixed Base Operator (FBO) Agreement and a
Lease to operate the fuel farm for the Leesburg Executive Airport with American Beechcraft Company
(now known as Landmark Aviation) in January 1996. The terms of the agreement are for a period of
20 years, with an option to extend for an additional 10 years. The lease/agreement also requires that the
Town approve any assignment of the lease/agreement.

In the summer of this year, Landmark Aviation expressed their desire to be released from the FBO
lease and agreement by requesting the approval of an assignment. Landmark has recently reached an
agreement with ProJet Aviation to assume all terms and conditions of the existing FBO lease and
agreement. An assignment of the Landmark Aviation lease would permit ProJet Aviation, along with
its partners, to sustain and operate the leased aircraft hangars, apron, fuel farm, and offices in order to
provide aircraft storage, refueling, aircraft maintenance and customer services at the Leesburg
Executive Airport until the lease expiration on January 31, 2016,

The FBO lease and agreement only cover the operations of the airport, the responsibilities of the FBO
and the operation of the Fuel Farm. It does not cover the office and hanger space that Projet will
sublease from American Aviation Investors {(AAl) in order to perform the duties of an FBO. No
consent by the Town is required with respect to the assighment of the sublease between AAIL
Landmark and Projet.

As such, Town staff completed its due diligence by evaluating ProJet Aviation’s ability to perform the
requirements of the lease, focusing on three main points as follows:

1. Understanding of the leases at the airport involving Landmark, ProJet, and Aviation Associates,
2. Financial capacity of ProJet to sustain all FBO operations required by the lease.
3. Accounting of funds owed to the Town by both ProJet Aviation and Landmark Aviation.
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Subject: Fixed Base Operator (FBO) Assignment at Leesburg Executive Airport

Upon completion, Town staff has concluded that Prolet Aviation has the professional and financial
capabilities necessary to sustain and manage all FBO operations at the Leesburg Executive Airport,
and that both Landmark Aviation and ProJet Aviation are current in all payments due to the Town, As
a result, the Town Manager recommends approval of the assignment of the Fixed Base Operations
lease at Leesburg Executive Airport from Landmark Aviation to ProJet Aviation until the lease
expiration on January 31, 2016.

The Leesburg Airport Commission at a special meeting on Thursday, September 20, 2012 endorsed the
assignment of the Fixed Base Operator Lease at Leesburg Executive Airport.



PRESENTED: September 25, 2012

RESOLUTION NO. ADOPTED:

A RESOLUTION:  ASSIGNMENT OF FIXED BASE OPERATOR LEASE AT LEESBURG
EXECUTIVE AIRPORT FROM LANDMARK AVIATION TO PROIJET
AVIATION
WHEREAS, the Town of Leesburg issues a Fixed Base Operator (FBO) lease to a private
aviation company to provide services such as storage of aircraft, refueling, aircraft maintenance,
and customer services at the Leesburg Executive Airport; and
WHEREAS, the Town of Leesburg entered into a Fixed Base Operator Lease with
American Beecheraft Company (now know as Landmark Aviation) that expires January 31,
2016; and
WHEREAS, Landmark Awviation desires to be released from the Fixed Base Operator
lease, and has reached agreement with ProJet Aviation to assume all terms and conditions of the
lease; and
WHEREAS, Town staff has completed its due diligence by evaluating ProJet Aviation’s
ability to perform the requirements of the lease, focusing on three main points as follows: (1)
Understanding of the leases at the airport involving Landmark, ProJet, and Aviation Associates;
(2) Financial capacity of Prolet to sustain all FBO operations as required by the lease; and (3)
Accounting of funds owned to the Town by both Landmark Aviation and ProJet Aviation; and
WHEREAS, Town staff has concluded that ProJet Aviation has the financial capability to
sustain and manage all FBO operations at the airport, and that both Landmark Aviation and

ProJet Aviation are current in all payments due to the Town of Leesburg; and
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A RESOLUTION:  ASSIGNMENT OF FIXED BASE OPERATOR LEASE AT LEESBURG
EXECUTIVE AIRPORT FROM LANDMARK AVIATION TO PROJET
AVIATION

WHEREAS, Town Manager recommends approval of the assignment of the Fixed Based
Operator lease at the Leesburg Executive Airport from Landmark Aviation to ProJet Aviation;
and

WHEREAS, Leesburg Airport Commission endorses the assignment of the Fixed Base
Operator lease at the Leesburg Executive Airport from Landmark Aviation to ProJet Aviation.

THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia as
follows:

The Town Manager 1s authorized to assign the Fixed Base Operator lease at the Leesburg
Executive Airport from Landmark Aviation to ProJet Aviation in a form acceptable to the Town
Attorney. Further that the assignment will not be effective until such time as all the parties have
executed said assignment,

PASSED this day of September 2012.

Kristen C. Umstattd, Mayor

Town of Leesburg
ATTEST:

Clerk of Council
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