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TOWN OF LEESBURG 

TOWN COUNCIL MEETING 
 

Subject:  Change Order No. 26 for design and engineering services on the Sycolin Road 
Widening Phase III project in the total amount of $121,649 and authorizing the Town Manager 
to sign it.  
 
Staff Contact:  Renée LaFollette, PE, Director, Office of Capital Projects 
     Anne D. Geiger, PE, Senior Engineer 
 
Recommendation:  To approve design Change Order No. 26 for the Sycolin Road Widening 
project, and to authorize the Town Manager to execute this change order.   
 
Issue:  Change Order No. 26 increases the modified design contract amount by more than the 
allowable 25% or $50,000, whichever is greater, as allowed by the Virginia Public Procurement 
Act and the CIP Policies and Procedures Manual, and therefore requires Town Council approval. 
 
Fiscal Impacts:  The project has sufficient funding and additional appropriation is not necessary. 
  
Background:  The original Sycolin Road design contract, dated December 1998, between the 
Town and AECOM (formerly DMJM + Harris, Inc.) was for $400,000.  The project consisted of 
providing the ultimate four lane divided roadway from just south of the bypass to the southern 
corporate limits. 
 
The original construction estimate based on the first submission of the ultimate section was 
approximately $16 million.  The Town has been accumulating Loudoun County Gas Tax in the 
amount of approximately $1 million per year. The intent was to complete the design while 
continuing to accumulate construction funds until funding was adequate to develop the project 
under one construction contract. 
 
Shortly after the original construction estimate was developed, Town Council directed staff to 
add two additional segments to the project in response to citizen concerns regarding safety 
improvements at the intersection of Sycolin Road & Battlefield Parkway and at the intersection 
of Sycolin Road & Tolbert Lane. In order to avoid delaying construction, the Town made the 
decision to build the Sycolin Road Widening project in phases. This approach allowed the Town 
to deal with areas of major congestion and safety as funding became available.  As a result, the 
following phasing plan was developed: 
 
Phase I  Battlefield Parkway intersection: Construction complete. 
Phase II  Tolbert Lane to Battlefield Parkway: Construction complete. 
Phase III  Battlefield Parkway to Hope Parkway: 60% plans submitted and reviewed.  
Phase IV Tolbert Lane to the southern corporate limits: No funding.  
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In addition to the above, Council previously approved (1) the installation of a temporary traffic 
signal at the intersection of Sycolin Road & Hope Parkway to alleviate safety concerns as 
quickly as possible until the ultimate improvements are made in this area as part of Phase III 
above (installation of the temporary light is complete) and (2) adding a signal and turn lanes at 
the intersection of Tavistock Drive with Sycolin Road (construction plans are nearly complete).  
 
Resolutions 2006-161 and 2010-041 for Change Orders No. 1 through 17 increased the contract 
to $1,245,907.65.  Change Orders No. 18 through No. 25 were approved for $265,573.00, 
bringing the current contract total to $1,511,480.65.   
 
Change Order No. 26 is for $121,649.00 and includes a revised intersection configuration at 
Hope Parkway and Sycolin Road and an extension of the project to the limits of the proposed 
design/build project by VDOT for the Sycolin Road flyover.  
 
Staff recommends approval of Change Order No. 26 in order to keep consistency in the design 
by retaining the Town’s existing design and engineering firm, AECOM. 
 
Attachments:  FY 2012-2017 CIP Sheet for Sycolin Road Widening Phase III 
   Plan View of All Phases   

 
 

 

 

 



FY 2012-2017 CAPITAL IMPROVEMENTS PROGRAM 
STREETS, HIGHWAYS, BUILDINGS, AND GROUNDS PROJECTS (continued) 
 

Town of Leesburg, Virginia 7-295 Adopted Budget FY 2013 

Sources:

Total Required 
Project 
Funding

Funded 
through 
6/30/11 2012 2013 2014 2015 2016 2017

TOTAL for   
6-Yr CIP

Future Funds 
Required

Loudoun County Gas Tax 4,000,000 350,000 350,000$  200,000$    2,700,000$ 400,000 3,650,000

VDOT 1,000,000 600,000 400,000 1,000,000

TO TAL $5,000,000 $350,000 $350,000 $200,000 $3,300,000 $800,000 $4,650,000

Uses:
Total Project 

Cost
Exp through 

6/30/11 2012 2013 2014 2015 2016 2017
TOTAL for   

6-Yr CIP
Future Funds 

Required

Land $300,000 $300,000 300,000

Design/Eng. 400,000 350,000 50,000 50,000

Utility Reloc. 200,000 200,000 200,000

Construction 4,100,000 3,300,000 800,000 4,100,000

TO TAL $5,000,000 $350,000 $350,000 $200,000 $3,300,000 $800,000 $4,650,000

2012 2013 2014 2015 2016 2017
TOTAL for   

6-Yr CIP
$4,000 $8,500 $8,500 21,000

TO TAL $4,000 $8,500 $8,500 21,000
Lane Mile Maintenance

PLANNED EXPENDITURES

PLANNED FINANCING

O PERATING IMPACT

O perating/Maintenance:

TITLE: Sycolin Road Widening Phase III (Hope Parkway Intersection) (98301) 
STATUS:   Ongoing  

PROGRAM DESCRIPTION:  Upgrade the segment of Sycolin Road (Route 643) in the vicinity of Hope Parkway 
from two lanes to four lanes.  The project limits extend from Hope Parkway to Battlefield Parkway.   

UTILITY RELOCATION START DATE:  Fall 2012 

CONSTRUCTION START DATE:   Summer 2013 

ESTIMATED COMPLETION DATE: Fall 2014 

OPERATING IMPACT:  VDOT’s maintenance payments will increase with construction of two more lanes. 

 

GOAL ADDRESSED:   

2005 Town Plan:  The Transportation element calls 
for four undivided lanes on Route 643 with 
acceleration/deceleration lanes.   

Expand the transportation system so that it does not 
adversely impact community and neighborhood 
integrity.  

Provide safe convenient, continuous, compatible, 
aesthetically pleasing transportation environment. 

  





  PRESENTED October 9, 2012 
 
RESOLUTION NO. 2012 -     ADOPTED ____________ 
 
A RESOLUTION: CHANGE ORDER NO. 26 FOR DESIGN AND ENGINEERING 

SERVICES ON THE SYCOLIN ROAD WIDENING PHASE III 
PROJECT IN THE TOTAL AMOUNT OF $121,649 AND 
AUTHORIZING THE TOWN MANAGER TO SIGN IT 

 
WHEREAS, the original design and engineering contract to widen Sycolin Road was 

awarded to AECOM (formerly DMJM+Harris, Inc.) in the amount of $400,000.00; and 

WHEREAS, the Town added safety projects in response to citizen concerns to improve 

safety at the intersections of Sycolin Road and Battlefield Parkway, and at Sycolin Road and 

Tolbert Lane; and 

WHEREAS, the Town separated the project into four phases to move improvements 

forward to deal with areas of major congestion and safety issues; and 

WHEREAS, 25 change orders have been previously authorized on this project totaling 

$1,111,480.65 which results in a current contract amount of $1,511,480.65; and 

WHEREAS, the Town desires to maintain its current contractual relationship with 

AECOM to maintain consistency in the design process; and 

WHEREAS, Change Order No. 26 is necessary to complete the design and engineering of 

Phase III of this project in the amount of $121,649.00; and 

WHEREAS, the contractual increase by Change Order No. 26 causes the contract amount 

to be exceeded by the greater of 25% or $50,000; and 

WHEREAS, the Virginia Public Procurement Act and the Capital Improvements Policies 

and Procedures Manual requires that change orders that cause the contract to be exceeded by the 

greater of 25% or $50,000 by approved by Town Council; and 
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A RESOLUTION: CHANGE ORDER NO. 26 FOR DESIGN AND ENGINEERING 

SERVICES ON THE SYCOLIN ROAD WIDENING PHASE III 
PROJECT IN THE TOTAL AMOUNT OF $121,649 AND 
AUTHORIZING THE TOWN MANAGER TO SIGN IT 

 
WHEREAS, the Sycolin Road Widening Project has sufficient funds in the budget to cover 

the associated costs; and 

WHEREAS, the Director of Capital Projects recommends approval of this change order. 

THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia as 

follows: 

SECTION I. Change Order No. 26 in the amount of $121,649.00 is hereby approved. 

SECTION II. The Town Manager is authorized to execute Change Order No. 26 to the 

design and engineering contract with AECOM for the Sycolin Road Widening Project in the total 

amount of $121,649.00. 

PASSED this          day of October 2012. 

 
             
       Kristen C. Umstattd, Mayor 
       Town of Leesburg 
ATTEST: 

      
Clerk of Council 
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