
   Date of Council Meeting: November 27, 2012 
 
 

TOWN OF LEESBURG 
TOWN COUNCIL MEETING 

 
Subject: Supplemental appropriation from the Utility Fund Reserve to refurbish sludge collector 
equipment at the Water Pollution Control Facility.  
 
Staff Contact: Amy Wyks, Director of Utilities 
                         Ed Rockholt, Plant Manager, Utilities Water Pollution Control 
 
Recommendation: Town staff recommends a supplemental appropriation from the Utility 
Reserve Fund in the amount of $120,000 to replace sludge collector equipment at the Water 
Pollution Control Facility. 
 
Issue: Should Council approve a supplemental appropriate in the amount of $120,000 from the 
Utility Reserve Fund to refurbish sludge collector equipment at the Water Pollution Control 
Facility? Sludge collector equipment in the Secondary Clarifiers ‘A’ and ‘B’ is nearing the end 
of their useable life, and original replacement parts are no longer available. Attached are 
description and photos of the sludge collection equipment. 
 
Fiscal Impact: The repair work required for refurbishment of these two clarifiers is anticipated 
to be $120,000. This includes an estimated $12,000 for installation of equipment, spare parts, 
and inspections. In 2008, Secondary Clarifiers ‘C’ and ‘D’ were constructed and equipped by 
AMWELL with similar updated equipment. Purchasing the equipment from AMWELL will 
enable the Town to have one set of repair parts that would be interchangeable for all four 
clarifiers thus reducing the volume and cost of spare parts. 
 
Background: Sludge collection equipment at the Water Pollution Control Facility includes 
Secondary Clarifiers ‘A’ and ‘B’ which were placed in service in 1994. Over the last eighteen 
years, the equipment has primarily been maintained by staff from the Utilities Department. 
During the facility expansion in 2008, many spare parts were used to fix the old pieces that were 
broken during contractor modifications. The replacement of this equipment has been previously 
anticipated as part of the Repair, Replace, and Renovation program for the Utility Department in 
Fiscal Years 2012, and 2013 totaling $300,000.  
 
Attachment  
 
 
 
 
 
 
 
 
 
 
 
 



 
PRESENTED    

 
RESOLUTION NO.                  ADOPTED        
 
A RESOLUTION: AMENDING THE FY 2013 UTILITIES FUND BUDGET AND 

MAKING A SUPPLEMENTAL APPROPRIATION IN THE AMOUNT 
OF $120,000 FOR THE REPAIR OF CAPITAL FIXED ASSETS   

 
WHEREAS, the Town Council passed Ordinance 2012-O-007 adopting the budget for 

FY2013; and  WHEREAS, the Council appropriated the Utilities Fund in the amount of 

$19,917,572; and 

WHEREAS, the Town Council and Town Manager have determined an immediate need 

to:  replace the chain, sprockets, and flights for Secondary AB Collectors 

WHEREAS, the estimated cost of the items is $120,000 to include: $108,000 to replace 

the chains, sprockets, and flights, $10,000 in spare parts, $2,000 for an Amwell field 

representative to provide consultant services to include travel, lodging and meals in support of 

the replacement.  .                            

THEREFORE, RESOLVED, by the Council of the Town of Leesburg in Virginia that the 

Utilities Fund Budget is amended and a supplemental appropriation is made in the amount of 

$120,000 for the repair of the Secondary AB Collectors. 

The source of funds includes $120,000 from the 3R Reserve for replacement of the 

remaining items listed above.      

PASSED this   day of   , 2012. 

 
______________________________ 
Kristen C. Umstattd, Mayor 
Town of Leesburg 
 

ATTEST: 
 
 
_________________________________ 
Clerk of Council 
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