
Date of Council Meeting:  January 8, 2013   
 

 
 

TOWN OF LEESBURG 
TOWN COUNCIL MEETING 

 
 
Subject: Town Council appointments and re-appointments to the Board of Architectural 
Review 
 
Staff Contact:  Lee Ann Green, Clerk of Council 
 
Recommendation: That Council consider appointments and re-appointments for the 
Board of Architectural Review as follows: 
 
Mayor Umstattd will be re-nominating Richard Koochagian. 
Council Member Butler will be nominating ________.   
Council Member Dunn will be re-nominating Jim Sisley.   
Council Member Hammler will be re-nominating Dieter Meyer. 
 
Background: The terms of office for Commissioners correspond to the term of the 
council member who nominated them.   
 
Fiscal Analysis:  Section 2-220 of the Town Code provides for annual compensation of 
$3,150 for the Chair and $3,000 for each Commission member.  This amount is included in 
the FY 2013 approved budget. 
 
Attachments: (1) Resumes 
  (2) Appointment Resolution  
  
 
 
 
 
 

 



Richard L. Koochagian, R.A. 
212 Loudoun Street s. W. Leesburg, Virginia 20175 E-mail: rkooch@verizon.net Tel: (703) 431-7300 

PROFESSIONAL EXPERIENCE 

LJT & ASSOCIATES, INC. - Herndon, VA 
Vice President, Naval Systems and Programs Division 

LJT & Associates, Inc. is an 8(a) Small Disadvantaged Business technology services provider focused on the Federal 
government sector. Created and developed a $10 million per year engineering services and consulting operation within LJT 
providing 40% of the corporate revenue. Grew the division from conception to a 40 member organization by developing 
comprehensive internal proposal, administration, operation, and contractual business processes. Developed collaborative 
environment for harnessing all of the division's internal resources to bring innovative and state of art solutions to the 
Department of Defense community, transcending business lines and capabilities in order to provide a unified seamless 
approach for engaging, structuring, implementing, and supporting existing contracts and new opportunities. This approach 
helped facilitate LJT's 30% per year average growth rate. 

•	 Established strategic business opportunities worldwide for core geospatial, planning, facilities management, 
space management, antiterrorism/force protection, and engineering services projects. Navy clients supported 
include the Naval Facilities Engineering Command (NAVFAC) MidLant, Midwest, Hawaii, and Far East as 
well as Naval District Washington, the Naval Facilities Engineering Service Center, and the NAVFAC 
Information Technology Center 

•	 Developed key strategic partnerships with both U.S. and Asian based companies to provide end clients with 
targeted, performance driven solutions and services, resulting in LJT's expansion into new market areas. 

•	 Coordinated people and resources needed to provide strategic and tactical consulting services in support of 
business process analysis, development, and systems implementation for our diverse clients. 

•	 Provided consulting and logistics planning to assist Navy clients in the continued development of their 
geospatial data and systems. Planned, managed, and executed large scale data collection tasks worldwide in 
support of enterprise Geographic Information Systems (GIS) efforts. Specifically responsible for the 
coordination, oversight, process development, and production of planimetric data, high resolution imagery, 
standards compliant geodatabase deliverables. 

•	 Successfully enabled project management staff to oversee a minimum of 40 task orders per year. 
•	 Responsible for the oversight of internal, remote, and client-site staff members engaged in project 

management, engineering, systems development, application programming, data production, system 
administration, and help desk support. 

APPLIED PLANNING INTERNATIONAL, INC.JTSI TELSYS, INC. - Columbia, MD 
Senior Program Manager 

Senior Program Manager for enterprise system implementation projects in the fields of GIS, facilities management 
information systems, and Computerized Maintenance Management Systems (CMMS) throughout the Federal marketplace. 
Successfully coordinated all aspects of the client relationship from developing initial contact through the design process to 
final project execution. Effectively managed multiple project teams of up to 30 staff consisting of low to senior level 
programmers, engineers, and developers. Scope for projects included GIS enabled base maps, force protection database 
development, and an automated purchase order / inventory system. 

•	 Responsible for developing strategic business opportunities. 
•	 Led management and technical service teams in projects relating to all aspects of analysis, design, 

implementation, documentation and training in support of client requirements. 
•	 Assembled and managed project teams consisting of internal staff, subcontractors, and Government staff. 
•	 Served as program manager for facilities planning, database and GIS projects for U.S. Navy Public Works 

Centers, Departments, and NAVFAC Divisions. 

INTERGRAPH CORP. - Reston, VA 
u.S. Navy Regional Sales Manager 

Responsible for developing and maintaining strategic business opportunities in the Pacific Region for the Government 
Solutions Division. Core systems integration efforts focused on CMMS, GIS, and IT network infrastructure implementations. 

•	 Managed account responsibility for all client interaction and service issues. 
•	 Led in the guidance and support to the Navy Sales Team and its director on issues regarding the CMMS and 

GIS markets. 
•	 Provided technical expertise to regional project managers in the planning and execution of successful 

CMMS, GIS and IT implementations. 
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•	 Successfully facilitated alliances with long term rival vendors to open new business opportunities resulting in 
increased market presence and contract utilization. 

TRACOR ENTERPRISE SOLUTIONS, INC. - Reston, VA 
Program Manager, Far East 

Responsible for business development, capture, management, and implementation of facilities maintenance and management 
projects throughout the Pacific Rim coordinating both U.S. and Japanese consultants. Developed and supported a $4 million 
per year facilities management and planning services practice. Managed multiple implementation teams of five to twenty staff 
each. Projects included evaluating, planning, designing, costing and implementing solutions that incorporated Oracle, 
MAXIMO, FIS, ESRI, and AutoCAD. 

•	 Provided project management and technical services for the analysis, design, implementation, documentation 
and training of facilities planning and utilities GIS projects, CMMS, and local area networks. Managed all 
aspects of client relationships. 

•	 Assembled and coordinated project teams utilizing internal staff, subcontractors, Government staff, and 
vendor consultants to enable successful solutions for complex and budget constrained tasks. 

•	 Successfully served as capture and project manager for U.S. Marine Corp. facilities and housing CMMS 
projects, U.S. Navy CMMS, database and GIS projects, and U.S. Air Force facilities management and 
network integration projects involving ATM, FOOl, and Ethernet technologies. 

NAVAL FACILITIES ENGINEERING COMMAND - San Diego, Port Hueneme, CA 
Architect 

Developed and managed Computer Aided Design (CAD) systems and information technology networking projects. 
Responsibilities included the design of facilities construction and repair projects as well as the design, documentation, and 
implementation of computer network installations. 

•	 Served as a Project Architect coordinating building renovation and historic preservation projects, which 
required tasks such as client association, space planning, historic restoration, seismic upgrading, construction 
specifications, and construction and planning documentation. 

•	 Responsible for the design and installation of computer networks and fiber optic communication systems. 
Further tasks included the development of a customized AutoCAD menu system for the documentation of 
network installations. 

•	 Successfully established and implemented CAD standardization and CAD process automation along with 
developing requisite training materials and instruction. 

ODLE, MCGUIRE & SHOOK CORP. - Indianapolis, IN 
Associate Architect 

Worked in a team environment to develop designs and construction documents for complex institutional projects. Gained 
expertise in using automated software tools for the design and drafting of construction projects in the private sector. 

•	 Prepared construction drawings, specifications, and project documentation. 
•	 Assisted in the development and implementation of AutoCAD drafting standards and practices. 

US National Park Service, Historic American Engineering Record. - Salem, OR 
Architect Field Team Supervisor 

Responsible for a team of three architectural technicians and three historians in the documentation of twenty-six historic 
concrete bridges for the Oregon Historic Bridges Project. 

• Managed team efforts to produce high quality HAER drawings and text for the Oregon State Department of 
Transportation and the Library of Congress. 

• Successfully coordinated team management with external responsibilities such as public relations, OSHA 
code compliance, bridge access permits, and business accounts. 

• Acquired knowledge of the evolution and structural principles behind reinforced concrete structures as well 
as modem techniques for the rehabilitation and maintenance of historic structures. 

US National Park Service, Historic American Engineering Record. - Altoona, PA 
Architectural Technician 

Worked with a team of five architectural technicians and three historians in the documentation of late 19th century factory 
workers' homes and the East Broad Top Railroad Machine Shop Complex. 
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•	 Successfully produced high quality HAER drawings and text for the Library of Congress. 
•	 Acquired a working knowledge of the National Park Service and its efforts with regards to historic 

preservation. 

EDUCATION 
•	 Bachelor of Architecture, specializing in historic preservation, University of Tennessee, Knoxville, TN, 1990 

PROFESSIONAL AFFlLlATIONSICERTlFlCA TlONS 
•	 Architectural Registration: State ofNew Jersey Board of Architects, License No. AIO-13467 
•	 National Trust for Historic Preservation - Member 
•	 DoD Security Clearance: Upon request 

RECENT LECTURES 
•	 "Logistics Support at Naval Support Activity Crane - The Geographic Approach", Environmental Systems 

Research Institute International User Conference, San Diego, CA, June 2007. 



James A. Sisley 

1117 Franklin Ct., SW Leesburg, VA 20175 
W - 703/777-8123 
C - 571/215-5561 
jim.sisley@palre.com 

Summary 
A resident of Loudoun County and Leesburg, VA since 1994; Jim spent 25 years in the 
telecommunication industry in roles from Sales Person to Senior Vice President for US 
and International systems/service providers IBM, MITEL, MCI/WorldCom and others. 

He is the Principal Broker and Partner at Paladin Real Estate, a Commercial Real Estate 
practice providing commercial leasing and sales brokerage services for Buyers, Sellers, 
Tenants and Landlords throughout the state of Virginia. 

He is the founding Chairman of Crossroads of Leesburg, Inc, a non-profit organization 
working within the town of Leesburg, VA. Crossroads uses an approach created by the 
National Trust to achieve Economic Restructuring of Leesburg's Traditional Commercial 
District. Jim is also a member of the Downtown Improvement Association, and was on 
the founding roster of the Public Art Commission for the Town of Leesburg as well as 
Chairman of the appointed Task Force that established the Public Art Commission. 

Specialties 
•	 Commercial Real Estate brokerage specializing in Retail, Office and Industrial 

properties throughout the Commonwealth of Virginia. 
•	 Economic Development and revitalization of Towns with populations of less 

than 100,000. 

Experience 
Principal - Paladin Real Estate (Private; Real Estate Industry)
 
2007 - Present (1 year)
 
Principal Broker and Founder of real estate organization representing Buyers, Sellers,
 
Landlords and Tenants in commercial transaction of retail, industrial, office, and land for
 
sale or lease
 

Senior Advisor 
SperryVanNess-Vaaler Real Estate (Private; 501-1000 employees; Real Estate Industry)
 
October 2001 - September 2007 (6 years)
 
Representing Landlords, Tenants, Buyers and Sellers of Commercial Real Estate
 
throughout the Commonwealth of Virginia. Achieved the 15th highest 2006transaction
 
volume among WDC area Commercial Realtors according to CoStar.
 



VP - General Manager 
Teligent (Public Company; Telecommunications Industry)
 
1999 - 2001 (2 years)
 
VP-GM for Competitive Local Exchange Carrier business in a region consisting of
 
Baltimore, Washington DC/NOVA, Richmond, Raleigh, Charlotte, and Atlanta. Managed
 
staff of 100+, annual revenue of $20million and operating budget of $10million.
 

Director of Sales - East Region 
WorldCom (Public Company; 10,001+ employees; Telecommunications Industry)
 
June 1997 - May 1999 (2 years)
 
Coordinate sales, engineering, and delivery of Customer Premises Equipment; local, long
 
distance, & Internet services; considerable focus on advance Computer Telephony
 
software applications for Call Centers, Unified Messaging, and Distributed Computing;
 
Video Conferencing; and shared tenant services.
 

Director 
Mitel (Public Company; 1001-5000 employees; MTL; Telecommunications Industry)
 
1994 - 1997 (3 years)
 
Designed, introduced and managed Strategic Accounts Program a national marketing
 
program with responsibility to coordinate the efforts of direct and indirect sales forces in
 
pursuit of company's largest consumers across multiple geographic regions in the US.
 

Additional Experience available upon request 

Education 
Northern Virginia Community College 

• Art and Commercial Interior Design, 2001 - 2002 
• Architectural draftillg, commercial space planning and construction standards 

MFAH-The Glassell School of Art - Studio School 
• Fine Art and Design, 1992 - 1994 

Multiple Telecommunication Technical Certifications 1975 - 2001 
• Traffic Engineering 
• System Design, Installation, Maintenance and Optimization 

Groups and Associations: 
• Leesburg Downtown Improvement Association 
• Crossroads of Leesburg 
• Northern Virginia Community Foundation 
• Leesburg Art Commission (Former) 
• Urban Land Institute 
• National Association of Realtors 
• Greater Washington Commercial Association of Realtors@ 
• Potomac Riverkeeper 
• Shenandoah Riverkeeper 

References provided as necessary 



 

 

PRESENTED  January 8, 2013 

RESOLUTION NO.   2013-                              ADOPTED      _____________ 
 
A RESOLUTION: MAKING APPOINTMENTS AND RE-APPOINTMENTS TO THE 

BOARD OF ARCHITECTURAL REVIEW 
 
 WHEREAS, participation by public-spirited citizens on town boards, commissions and 

committees is vital to the success of town government and the democratic process; and 

 WHEREAS, boards, commissions and committees serve an indispensable role in 

providing recommendations concerning town policy and programs; and 

 WHEREAS, Council desires to appoint effective individuals to serve at its will and 

pleasure on these advisory boards; and 

 WHEREAS, certain council members terms have expired and have been re-elected. 

 THEREFORE, RESOLVED that the Council of the Town of Leesburg in Virginia 

hereby: 

 SECTION I.  Appoints ______ to a term ending on December 31, 2016. 

 SECTION II.  Re-appoints Richard Koochagian to a term ending on December 31, 2014 

and Jim Sisley and Dieter Meyer to terms ending on December 31, 2016.   

 PASSED this 8th day of January, 2013. 
 
 
             
       Kristen C. Umstattd, Mayor 
       Town of Leesburg 
 
ATTEST: 
 
    
Clerk of Council           
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