Date of Council Work Session: July 8, 2013

TOWN OF LEESBURG
TOWN COUNCIL WORK SESSION

Subject: Downtown Improvements Project Update
Staff Contact: Scott E. Parker, AICP, Assistant Town Managep%
Recommendation: Policy direction to be provided by Council

Issue: Should Town Council recommend changes to the approved Downtown Improvement
Project?

Background: Atis work session meeting of June 23, 2013, the Town Council debated the issue
of accommodating a passenger loading zone on King Street for the Lightfoot restaurant. They
also discussed trees on Loudoun Street as part of the Downtown Improvements Project. In both
cases, the Council requested more information.

King Street

On May 14, 2013, the Town Council directed staff to proceed with a design and construction
effort on King Street. The design chosen was a reaffirmation of the original proposal from 2010
that widens sidewalks and adds street trees on King Street in various areas between Loudoun
Street and Cornwall Street (attachment 1). Subsequent to the approval, a representative for the
Lightfoot, as well as the owner, expressed significant concern for the loss of the passenger
loading zone as approved with the King Street plan. The representatives of the restaurant told the
Town Council repeatedly that they were only trying to retain what they had negotiated with the
Town in 1999, when a passenger loading zone of approximately 44 feet in length (two parking
spaces) was granted to the restaurant.

Staff had provided with the previous report a potential amendment to the design that would
replace the widened sidewalk in front of the Lightfoot restaurant with an additional 65 to 75 feet
of parking area that would return the passenger loading zone in front of the restaurant that was
removed with the approved design (attachment 2). Town staff could incorporate this amendment
into the design should the Town Council direct staff to do so.

However, at the Council meeting, the representative of the Lightfoot presented a hand drawn
sketch that proposed a possible new design. Council directed statf to analyze this design, which
in essence creates two areas of widened sidewalks instead of one, with the loading zone in
between.

Staff does not endorse the Lightfoot proposal (attachment 3). This design, while helping the
Lightfoot, would affect other property owners that have expectations of the approved plan. This
alternative plan, while creating a wider sidewalk in front of the Lightfoot Bakery, eliminates the
widened sidewalk in front of Shoes, which has endorsed the wider sidewalks. The other property
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owner affected is the owner of the building where the Downtown Saloon is located. The original

plan had created an expectation of parking in front of his building that will now be eliminated. In
addition, this plan creates two areas of widened sidewalks which are inconsistent with the visual

impact and appeal of the remainder of the project.

Since the Lightfoot owners stated that they were trying to preserve a condition that was already
negotiated, staff has created a plan that preserves the existing condition of the passenger loading
zone, does not affect other business and property owners who have an expectation from the
approved plan, and maintains integrity of the design. This plan (attachment 4) provides a 44 foot
passenger loading zone (as currently exists, comprising two parking spaces) at the south edge of
the Lightfoot restaurant and in front of the Lightfoot Bakery. This plan is generally consistent
with the plan shown to Council on June 23, referenced as version 2 (attachment 5).

The difference between the plans is that with version 2, staff had moved the widened sidewalk
back 65 to 70 feet to accommodate Lightfoot. Since the existing passenger loading is only 44
feet long, we have modified the plan to add back approximately 25 feet of widened sidewalk.
Should the Council approve the modification, staff feels this plan accomplishes the following:

¢ Accommodates the Lightfoot request for a 44 foot long passenger loading zone
during the times of 5:00 pm to 7:00 am as currently exists.
Does not affect other property owners through this modification.

¢ Keeps a consistency in the widened sidewalk to a point that makes sense and is
visually viable

Loudoun Street Tree

As part of the discussion and direction regarding trees on Loudoun Street, staff has provided the
following for the Council:

o Picture and specifications of proposed trees for the Downtown Improvement
Program

¢ Planting details for the street trees

o Proposed maintenance schedule for the trees and plantings.

It should be noted that since the locations of the street trees are part of the Council approved
design, and it would be up to the Town Council to amend the locations or remove the trees, Staff’
feels that the locations that have been chosen are the most appropriate locations for the trees
given the myriad issues to be considered when considering locations.

Attachments:
1. Approved King Street design (Plan A)
2. Amendment to approved design presented to Councﬂ on June 23 (Plan A, version 2)
3. Amended design per Lightfoot (Plan A, version 3)
4. Amended plan per staff to replace existing passenger loading zone (Plan A, version 4}
5. Street tree information
6. Proposed maintenance program
7. Overall street tree locations for the Downtown Improvements Project
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Height: 20°-25’ (Easily kept lower by pruning)

Spread: 6’-8’

Very adaptable to urban conditions

i
]




‘Queen Elizabeth’ Hedge maple
: ' Height: 25-30’
Spfead: 20°-25'

Very adaptable to urban conditions

i

Crape Myrtle (species TBD)

Height: 15°- 20’

" Spread: 10"-20 easily pruned to desirable form and height.

'

o . Very adaptable to urban conditions.




I N
| ¢ -o
I (3" wioz, miwomum)

T

PVC WATELING S1STEM
STEEL RooT BARKIER 02 EDGING

GROvND CoveR Lol T, Binevin s
!\.3 E . . .. _' -' >, “.,": P Gy vE mi '_ .
) i p - Z .
Y iR o STROLTOZED SOIL
PBENCATH 6!02%&1_’_.

MNGGHEGATE SToNE

Loudoun Street Tree Planting

Root Space Enclosure Detail
Mot TO Scale '




9 _LyWinuLy

00875 JO 1500 [ENUUE [BUOINPPE U PPE ||IM aJniea) o|Sueldf pu3 1se3 pue ‘spag Aem As]|e ‘sjeued JaA0D PUNOJE POIRID0SSE PUE SB8J3 198J3S 3Ul JO UOIPPE Byt

=JF000°ZS 40 3502 S|2LI9IBLL PUB JOgR] [ENUUR |E103 B Je JIR1S "109¢] U0IB2103Y PUR SY4ed AQ pauleiuiew aJe siauieiucd Suiueld pue siayseq [2J0[) SUL S0UBUIZUIRIA JUSIIND

‘pap3su se uidps psq Jo
Jieday -papasu se dn yonoy
pue sesh Jad sawiy 7 yojnw

3Jeq poompley pappaJys jo
«E-Z Jo uoleal|ddy “papaau

se Jo siseq Apj@am e uo
SPaQ WoJ) Yseil JO |eAcWDY

"219 ‘98e)|0}

 paBewep 10 peIp BAOWII O]
Auessasau se Suunud JBY10
‘wuoy aueid pue ‘sasueleapd
‘pealds pue 1ydiay

PBJISap uleluleL O] SiSeq
papaau se ue uo Sulunid

uoIezl38) 100a daap
Jled -ao3edjdde appnisad
pasuasi| Aq paulwilep
se sapisad Alessasau
winwiuiw o uonesnddy
‘BIUL|[IBAINS ] APDaM

‘uonesjdde

JB1EM SAJLILD JO) WDISAS
adid aad yum paddinba

3q o1 aJe sj@ued Suljue|d
‘palad justiysijgelsa

Ja1)e Alessaoau se Sulialem
10ds "poliad JUBIysI[geIsa
Hulnp ya9m Jad

131eM JO ,Z-T 0 uoiieonddy

'spaq ajduel

pu3 ise3 pue Adjje sY3

9Y] Ul pue s33.4]1 193415 ST
-ZT punoJe sppued uj Yy bs
002T-000T ARlEwixoJddy
SI9ADIPUNOJD PUE SqnJUS

"Papasu Se SJsUIRIU0D JO
$95EQ puUnoJe Bujwwil Bulals

[EUWIUIW-PIpaau SY

suoled)dde app3sad oN

-Jesh Jad sinoy uew zg
= $PIM §7 X FJURINIDOC J3d
$1Y §° x 9am Jad sBuniaiem i

yied umolasioan

puE "1§ unopno] usamiaq 1§
Bupy -5 vo savue(d Sunsixe
01 “SISUIEjuUO] SUITUE[d

sinoy
uew < = JedA 1ad 7 X s19%seq
Japun spaam Jo BulAeds

|BWIUW-PRPaaU Sy

JeaA sad sunoy

uew pz = sinoy g x 9|dosd
z % Jead Jad siuaunesy
appnoasul /appiduny g

Ae2A Jad sinoy ueuw g0z=
SHOSM T X SOURINDI0 Jad
"S4Y 7 X y9am Jad sBuliaiem ¢

€107 §0 SE paz)|nn suchelo|
1iseq SulIsIXa apn[au]
-/+G€ SI9YSEY [elo[{ SUlTUEH

"UO|1BIG[3d JO |BACLUD
aiqissod 10} paien|eAd

aq |jpm Buppded lo sassauisng
Buiuiofpe ‘jo soueleadde

Jo ‘o1 ssaooe sy Suioedw
AjaAlleSau saal) Jofpue
‘59911 passaJlsip o paBeweq
‘232 ‘98eud|s pazoyineun

'219 ‘squil| paSewep Jo peap
‘Buiyouelq andod aAoWwal 03
Adessaoau se Suiunid f2yio

"‘wuof jue|d pue ssouede3d
palisap ulelulew 01 Jead

uol1ezi|i4a4 1004 daap
[le4 -ao1eaidde appiisad
pPasusI[ AQ paulwWI1=Ep
se sapIoisad Asessaosu
wnwiuiw 1o uonedi|ddy

‘uojedndde

19318/ BAIIIBLD 103 WAISAS
adid ond yum paddinba

2q 01 8Je sppued Bunueld
‘polad JusWYsIgels?
131je AJessaoau se Bulialem
10ds "pouad puswysyqe1ss
Buunp yaem Jad

'1S [|[EMUIOD) pUE °1§ Unopnoq
usamlag Supy "N pue s

U0 $2243 pUe ‘Unopno] “pA Uo
sajdew osauede[ z ‘s18813s
yaany) pue Suny usamlaq
unopno '3 Uo Sa341 §T-2T

‘wislepuea oy SUlolUOIA Jad a2u0 3uunid sinonaig “2DUE[|IRALNS NI APIDIM Ja1em Jo ,z-T jo uonedddy FEEETNEENTS
uonesdde
SNO3UE][3ISIIA Sulunid J9ZII2) pue 3pIdIsad Fuuazep aunjead fysel

£T0Z ‘aunr ‘paltedald

53507 POIRII0SSY PUR $YSe| AJUeUUIRA [enuuy pajdafoid

SaIjuaWYy uonieIyIIneag pue adeaspue] umoyumo( 8ingsea]




L 7wl z

o 133¥1S NNOANOT

C; &k LD

13341s
CHIHNHD

JIYLS ONI
|

i

o

T

D g

19911 UOSLIIEH 0] 183115 Buly— 18811S unopno] __:
19 108loid



£l

133nis
cHoUNHD {f

19211S UosLUEH 0] 19211 Bury — 18a11S unopnoT __:

19 108foid



198]1G 18yl 0] }82J1S unopno — }1aai1s bury
gV 9loid




LOUDOUN
STREET
STREET

198.}S unopnoT o} }Jeauls [ehoy —19a.S Bury __:
1V 108loid



ONDIYVd
/ONIAYOT
|

IOVHYO NMOL

|

ONDYYd
/ONIQYO1

]

192.1S 19yJe|\ 0} 19a11S unopnoT — }Jaalls bury
2V 18loid




)|BMSS01D YO0|g-PIN
1992.11S 19)JB|\ 0] 19a11S unopno — 19al1g bury
2V Yosloid




-
4
S w
= &
=5
Q

.:C

ONDYYd
ONIav0T fONIQY0T

19211 ||EMUIO)) 0] 19311S 19)Ie — 19aa1g Bury
¢y 108loid




