
Date of Council Meeting:        September 9, 2013     
 

 
TOWN OF LEESBURG 

TOWN COUNCIL WORK SESSION 
 
Subject:   Town Plan Action Program – Priority List 
 
Staff Contact:   Susan Berry Hill, Director, DPZ 
 Brian Boucher, Deputy Director, DPZ 
 Irish Grandfield, Senior Planner, DPZ 
 
Recommendation:   Staff recommends that Council provide direction on which Priority List items to pursue 

in 2013/14 Town work plan. 
 

Issue:  Should the Town Plan Action Program Priority List be endorsed as recommended by the Planning 
Commission? What projects does the Council wish to pursue and what is the priority for those items?  
 
Fiscal Analysis:  Priority items as noted in the attached project charters will have no impact to the FY 2014 
Budget. 
 
Background:  This summer the Planning Commission forwarded Council a Priority List of Action Program 
items for consideration. This was discussed at the July 8, 2013 work session.  Council requested that staff 
provide more information about resources and time requirements to complete each item. The attachment to this 
memo includes a brief project charter for each of 9 items.  (Staff has determined that one of the 
recommendations should not be pursued. The idea represented in the “No Net Loss for Tree Canopy” item is 
not supported by the State Code.)  
 
Staff recommends that Council give priority to Low Impact Development and the update to the Floodplain 
Ordinance. Council initiated work on the LID item earlier this summer and it, along with the Floodplain 
Ordinance, will compliment work that is currently underway and which is mandated by the state regarding 
requirements for stormwater management. As such, staff recommends that work efforts be directed to 
completion of these items first.  
 
Staff listed the remaining items is “Second Tier”.  For these items staff defers to Council for a determination of 
1) whether to pursue some/all of these items; and 2) prioritization among those items that Council wishes to 
pursue.   
 
Attachment: 
Preliminary Project Charters for 10 Priority List items including: 

1. Low Impact Development 
2. Floodplain Ordinance 
3. CIP Criteria 
4. H-2  
5. Area Plan for East Market Street Corridor (outside bypass) 
6. Preservation Plan 
7. Update to Appendix B in Town Plan (off-site transportation contributions) 
8. Open Space/Green Infrastructure 
9. Tree Maintenance (private property) 
10. ‘No net loss’ for Tree Canopy 
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