Leesburg Dashboard Report
Executive Summary
DRAFT

The Leesburg Dashboard Report is designed to monitor several economic indicators on
a continuing basis. The Dashboard shows numbers as well as trends, and serves as a
benchmark for the Town of Leesburg’s Economic Development Department work plan.

A Dashboard is a snapshot in time that measures real estate vacancies, tax collections,
new business and job creation, prospect activity and social media traffic. This
Dashboard tracks data from January 1, 2013, but some of the metrics show older data
in year over year comparisons.

There are three main elements of the report: Generating Awareness, Generating
Conversations and Generating Jobs.

Internet Activity and the Business Development Pipeline are shown under Generating
Awareness and show the interest in Leesburg from business prospects and those who
follow the Town’s economic development webpages and Linkedin page. New Business,
Professional and Occupation Licenses (BPOL) are also tracked on a monthly basis in
this section. The website traffic and BPOL data both come from the Town of Leesburg’s
Communications and Finance departments.

Under Generating Conversations, the Dashboard tracks HUBZone activity and real
estate vacancies. The HUBZone, or Historically Underutilized Business zone, is a
designation from the Small Business Administration for census tract 6105.05 in the
middle of Leesburg. This designation offers preferences for government contractors
who set up their principle office there and hire 35% of their employees from a HUBZone.
Since gaining this designation on January 1, 2013, the Town has landed eighteen new
businesses and 92 new jobs. The HUBZone has had a significant impact on the
downtown commercial real estate market for office space.

This section also shows office and retail vacancies by quarter. Second quarter figures
show an office market vacancy of 13.5% versus 14.7% in the first quarter. There was
an increase of 31,328 square feet of office space under lease in the second quarter of
2013 over the first quarter. Retail vacancies show a similar trend with a 7.4% vacancy
rate in the second quarter versus an 8.6% rate in the first quarter. This shows an
increase in leased space of 63,573 square feet from the second quarter of 2013 over
the first. Both the office and retail vacancy data were compiled by Town of Leesburg



staff using CoStar real estate data, LMIS, and interviews with the real estate community
on an on-going basis.

The residential real estate data shows a significant increase in demand year-over-year.
The median sales price is $37,232 higher for June of 2013 than for June 2012. The
average days on market are less than half of this time last year as well. This data is for
zip codes 20175 and 20176, which include Leesburg plus some of the adjacent rural
areas to the north and south of Town.

Under Generating Jobs, the Dashboard shows Town Wide Jobs, Hotel Room Demand
and Meals Tax. Town Wide Jobs is derived from phone interviews of the businesses
who have obtained BPOL licenses. While this figure doesn’t include new jobs created
by existing businesses, it shows an “apples to apples” comparison of new jobs created
by new businesses in the Town limits.

Hotel Room Demand shows the total number of rooms sold year-to-date for the last
three calendar years. The data shows an increase in 2013 over 2012. These figures
are provided by Visit Loudoun, the Convention and Visitors Bureau for Loudoun County
via the STAR Report.

Meals Tax data is collected from the Town'’s finance department, and reflects the
restaurant industry’s volume of business. The data is shown by fiscal year. Collections
lag by four to six weeks, and the latest data for FY 2013 are shown in comparison to the
Town'’s projected goal for that same period. The restaurant industry is a key sector of
the Town’s economy, tourism appeal and tax base.

Throughout the Dashboard Report, it's apparent that Leesburg is growing. The demand
for commercial and residential real estate, the HUBZone activity and tax data all show
an increase in activity in the office, retail and tourism industries.

The Dashboard is our benchmark and instrument panel to guide our work. It reflects the
health of the Town’s economy at a particular moment in time, but it is always changing
as new data becomes available. Town staff has the systems in place to monitor the
metrics in the Dashboard and continuously update it.
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Generating Jobs
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Residential Real Estate Trends
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Town wide Jobs
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D Eflnltlon_s Qualified Prospects- All prospects with a serious interest in locating to Leesburg since 1-1-2013.
Current Prospects- Prospects actively looking for space during the time of this report.
Wins- Business prospects that the TOL-ED has worked with that have opened a location in Town.
Ribbon Cuttings- Grand openings for new businesses arranged and executed by the Town.
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