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Agenda
• FY 2014 Budget Update

– General Fund
– Utilities Fund
– Capital Projects 

• FY 2015 Budget Outlook
– New Budget Framework
– Budget Outlook
– The Road Ahead
– Timeline
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General Fund – FY 14
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FIRST FIVE MONTHS OF FY 14 - General Fund

Revised Budget Actual Variance

Sources $ %

Taxes $         11,860,767 $                   9,305,344 $    (2,555,423) -21.5%

Permits & Fees 241,292 464,378 223,086 92.5%
Fines & Forfeitures 200,000 192,368 (7,632) -3.8%

Use of Money & Property 1,114,807 688,866 (425,941) -38.2%

Charges for Services 2,113,425 1,917,048 (196,377) -9.3%

Receipts & Transfers 1,152,783 2,778,618 1,625,835 141.0%

Intergovernmental 4,393,960 3,367,513 (1,026,447) -23.4%

Total Sources $         21,077,034 $   18,714,135 $         (2,362,899) -11.2%

Uses $         21,060,435 $        20,250,812 $       (809,623)

Net Impact on Reserves $                 16,599 $         (1,536,677) $  (1,553,276)



Utilities Fund – FY 14
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FIRST FIVE MONTHS OF FY 14 - Utilities Fund

Revised Budget Actual Variance

Sources $ %

Fines & Forfeitures $   - $                   2,835 $       2,835 100.0%

Use of Money & Property 74,584 41,758 (32,826) -44.0%

Charges for Services 7,099,375 6,358,523 (740,852) -10.4%

Receipts & Transfers 161,770 585,348 423,578 261.8%

Intergovernmental 12,792 14,893 2,101 16.4%

Total Sources $                  7,348,521 $                  7,003,357 $ (345,164) -4.7%

Uses $           7,286,496 $           7,534,310 $               247,814 

Net Impact on Reserves $                 62,025 $                  (530,953) $             (592,978)



Capital Projects – FY 14
Completed Projects
• Downtown Improvements (2 projects)

– Alley and Triangle
– Loudoun Street from Church to King 

Street
• Lowenbach Phase III 
• Miller Drive
• South King Street Widening Phase I
• Traffic Signal Battlefield and Plaza Street
• Airport (3 projects)

– Runway 17 Safety Area Grading
– North End Access Road
– Helipads

• Virts Corner 
– Pending milling, paving, and traffic signal 

controller delivery
• Turn Lane at Sycolin Road & Tavistock Drive

– Pending milling, paving, and traffic signal 
controller delivery

Expected Completion
• Downtown Improvements

– Loudoun Street from East End 
Triangle to Church Street

• Lowenbach Phase IV
– Storm drainage outfall

• Edwards Ferry at the Route 
15 Bypass Right Turn Lane

• Lower Sycolin Sanitary Sewer 
Phase I
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FY 2015 Budget Outlook



New Budget Framework
• Modified Balanced Scorecard

– Customer Service (CS)
– Financial Management (FM)
– Business Process (BP)
– Employee Development (ED)

• Goals, Objectives, & Performance Measures
• New Funds

– Capital Asset Replacement Fund
– Debt Service Reserve Fund
– NVTA Fund

• Budget Book Redesign
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FY 2015 Budget Book
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FY 2015 Budget Book
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Budget Outlook
• Stick to the Plan

– Second year of biennium
• Continued Moderate Revenue Growth
• Budget by Exception

– Impact on service delivery
• Second Year of New Performance Based Evaluation System

– % increase and $ bonus
• Savings and Increases

– Decrease in OPEB Costs
– Decrease in Refuse/Recycling Costs
– Increase in Healthcare Costs
– Increase in Pension Costs

• On Track with Pro Forma
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The Road Ahead
Challenges & Opportunities
• Transit Funding
• Water Rate Study 

Implementation
• Future of Healthcare
• Hybrid Pension Plan
• Economic Development

– Lowes
– Crescent Place

• NVTA Funding
• Automation
• City Status
• …
• …
• …
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Timeline
• January 2014 Department Budget Meetings

• Feb. 24, 2014 Proposed Budget to TC

• Mar. 11, 2014 Budget and CIP Public Hearing

• April 8, 2014 Tax Rate and Budget Adoption
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Questions?
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