Date of Council Work Session: June 23, 2014

TOWN OF LEESBURG
TOWN COUNCIL WORK SESSION

Subject: Holidays in Leesburg Christmas and Holiday Parade

Staff Contacts: Kate Trask, Deputy Director of Parks and Recreation

Recommendation: It is recommended that Town Council provide Parks and Recreation
staff guidance for the parade time. The staff recommendation is to move the Christmas
and Holiday Parade to the evening.

Issue: Should the Town’s Christmas and Holiday Parade be moved from a morning
parade to an evening parade?

Fiscal Impact: No additional funding is necessary.

Background: Prior to 2009, the parade was held in the evening and was preceded by a
festival that included children’s activities, performers and food vendors. This required
street closures starting at approximately 3:00 p.m. and ending at 8:00 p.m.

In 2008, staff received several public comments to move the parade to the morning. The
Leesburg Downtown Business Association (LDBA) also requested a time change for the
parade and festival to a morning venue to lessen the impact on downtown businesses. The
event was moved to 10:00 a.m. in 2009 and included a festival after the parade in off-
street locations. This change required only a two hour street closure.

Over the last five years, staff has received continued public feedback requesting an
evening parade. As a result, the Parks and Recreation staff conducted multiple surveys
with the public and local businesses this year. The details and results of these surveys are
as follows:

e Anonline public survey was promoted through Facebook and press releases. A
total of 227 people completed the survey with the following results:

o Prefer a morning parade: 40.1% (91 respondents)
o Prefer an evening parade: 50.2% (114 respondents)
o No preference on the parade time: 9.7% (22 respondents)

e A business survey link was emailed to LDBA for distribution to their member-
ship. In addition, Parks and Recreation staff hand-delivered and picked-up a hard
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copy of the this survey from downtown businesses. A total of 28 businesses
completed the survey with the following results:

o Prefer a morning parade: 32.14% (9 respondents)
o Prefer an evening parade: 46.43% (13 respondents)
o No preference on the parade time: 21.43% (6 respondents)

e Informal surveys of parade participants by Parks and Recreation staff over several
years indicate roughly a 50/50 split in their preference of morning versus evening.

To complete the input process from all stakeholders, staff asked the LDBA for their
position on an evening or morning parade. The LDBA’s formal position is for a morning
parade. The Parks and Recreation Commission endorsed moving the parade back to the
evening. The Economic Development Commission endorsed a morning parade.
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