
Date of Council Meeting:  December 7, 2015 
 

TOWN OF LEESBURG 
TOWN COUNCIL WORK SESSION 

 
Subject:   Downtown Parking Task Force Recommendations   
 
Staff Contact:  Keith Markel, Deputy Town Manager     
 
Council Action Requested:  Direction on how to proceed with the recommendations of the June 2015 
Downtown Parking Task Force Report on which Council did not reach consensus.   
 
Staff Recommendation: At this time, staff requests Council direction on how the Town Parking Garage 
should function inclusive of fees and possible automation.  These Task Force Recommendations are 
highlighted on pages six through eight of the attached report and are listed in the August 11 resolution 
as: 

  9. Payment Kiosks for First Floor Parking in Town Garage.  
10. Free Parking on Second and Third Floors in Town Garage.  
11. Implement a Parking Rate for First Floor Parking in Town Garage.   
12. Remove Gates and Payment Booths in Town Garage.  
13. Reallocate Town Parking Attendants to Parking Enforcement.  
18. Eliminate the Town’s Parking Validation Program.  
19. Eliminate "First Hour Free" Parking in Town Garage.  
 
Commission Recommendation:  The Downtown Parking Task Force recommends implementation of the 
action items listed in their June 8, 2015 report. 
 
Fiscal Impact: Varies depending on each recommendation.  
 
Work Plan Impact:   Varies depending on what recommendations are implemented.   
 
Executive Summary:  The Town Council established the Downtown Parking Task Force to develop 
recommendations that would help create the availability of more short term parking in the downtown.  
The Task Force met this past spring, and developed a report that was presented on June 8, 2015 to Town 
Council with recommendations for consideration.  The Town Council discussed these recommendations 
in greater detail at their work session on July 27, 2015 and approved a resolution providing direction on 
each one of the recommendations at their meeting on August 11, 2015. 
 
Background:  The Downtown Parking Task Force looked at a wide range of enhancements and policy 
changes that may work to increase the amount of available parking in the downtown for short term users 
rather than all-day parkers.  The Town Council discussed these recommendations at their work session 
on July 27, 2015.  The Council was able to reach consensus on several of the recommendations while 
other recommendations will need to be discussed further.  The approved Council resolution of August 
11, 2015 lists all of the recommendations that were developed by the Downtown Parking Task Force 
along with the direction provided by Council to Town staff.  The Task Force has been invited to attend 
the Town Council work session on December 7, 2015 to discuss those recommendations where 
consensus has not yet been reached.  
  
Attachment:   Adopted Resolution (08-11-15) 
  Downtown Parking Task Force Report 
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