
Date of Council Meeting:  December 8, 2015 
 

 
TOWN OF LEESBURG 

TOWN COUNCIL MEETING 
 

Subject: Endorsement of Public Hearing design plans for the Sycolin Road Widening Phase 
IV project 

 
Staff Contacts: Renée LaFollette, Director - Public Works and Capital Projects 

  Tom Brandon, Capital Projects Manager – Public Works and Capital    
    Projects 
  Anne Geiger, Project Manager – Public Works and Capital Projects 

 
Council Action Requested: Adopt a resolution endorsing the Sycolin Road Widening Phase 
IV design plans presented at the October 28, 2015 public hearing. 
 
Staff Recommendation: Staff recommends that the Town Council endorse the Sycolin Road 
Widening Phase IV design plans presented at the October 28, 2015 public hearing. 
 
Commission Recommendation: None. 
 
Fiscal Impact: None.  The Town is administering this project which includes partial funding 
from the Virginia Department of Transportation.   
 
Work Plan Impact:  None.  This project is part of the current work plan for the Department of 
Public Works and Capital Projects.   
 
Executive Summary: Phase IV of the Sycolin Road Widening project represents the final 
section of Sycolin Road to be widened by the Town.  A public hearing was held on October 
28, 2015 to present the proposed design plans to area residents.  Staff recommends that Town 
Council approve the public hearing plans with no changes in response to the single comment 
received. A Town Council endorsement is required in accordance with the administrative 
agreement for VDOT funding of the project. 
 
Background: The Sycolin Road Widening Phase IV project will improve the roadway from 
just south of Tolbert Lane to the southern corporate limits. The widening of Sycolin Road 
within the Town limits south of the Route 7/15 Leesburg Bypass was originally included in 
the Town’s Capital Improvement Program in the mid 1990s as a single project.  Since then, 
the widening has been completed in segments.  Phase IV represents the final segment of the 
widening and was added as a separate project to the Fiscal Year 2014-2019 Capital 
Improvement Program. The project widens the remaining two-lane portion of Sycolin Road 
to a four-lane divided roadway with a sidewalk on the west side and a shared-use path on the 
east side of the road.  
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The Town is required to follow the Virginia Department of Transportation (VDOT) process 
for public involvement because the project includes state and federal funding.  This process 
includes holding a public hearing and obtaining endorsement from the local government of 
the preliminary design. 
 
A public hearing was held on October 28, 2015 to present the proposed design plans to area 
residents.  Notice of the public hearing was advertised in the local paper, mailed to 981 
residents, and posted on the Town’s website. The public hearing had two people in 
attendance.  The public was encouraged to submit comments during the meeting or to send in 
comments by mail or e-mail for two weeks after the hearing was held.  It was not necessary 
to attend the meeting to submit a comment. 
 
Only one comment was received regarding the project.  That comment suggested that, if 
there was difficulty in obtaining required right-of-way and easements, the improvements 
could be reduced to include only dedicated right and left turn lanes, intersection 
improvements and hiker-biker trails.  The Town does not anticipate issues in obtaining the 
right-of-way.  Also, as designed, the improvements are consistent with the Town plan which 
requires a four-lane divided roadway with pedestrian and bicyle facilities.  Therefore, it is 
recommended that the scope of the project should not be reduced. 
 
Project Schedule: 

• Town Council authorization to obtain right-of-way – January 2016 
• VDOT authorization to obtain right-of-way and relocate utilities – Spring 2016 
• VDOT approval of design – Fall 2016 
• Complete right-of-way acquisition and utility relocation – Winter 2016/2017 
• Begin construction – Spring 2017 
• Complete construction – Fall 2018 

 
Attachments: A – Fiscal Year 2016-2021 CIP Sheet-Sycolin Road Widening Phase IV 

B – Sycolin Public Meeting Brochure 
C - Public Hearing Plan    

 



Town of Leesburg, VA - 167 - FY 2016 Adopted Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Sycolin Road Widening Phase IV (15301)
STATUS: Ongoing
PROGRAM DESCRIPTION: Widen and upgrade 3,400 linear feet of Sycolin
Road from two lanes to four lanes with trail and sidewalk and appropriate
acceleration and deceleration lanes. The project limits extend from 550 feet
south of Tolbert Lane to the southern corporate limits. Sycolin Road will serve
significant projected urban growth in the area between Leesburg and the
Dulles/Route 28 corridor. This is the final phase of the widening of Sycolin
Road betwee the Town's southern corporate limits and the Route 7 Bypass.
OPERATING IMPACT: VDOT’s maintenance payments will increase with
construction of two more lanes.
GOAL ADDRESSED: 2012 Town Plan

• The Transportation Corridor Objectives call for widening this roadway to
four lanes with a controlled number of access points.

• Transportation Objective 5 calls for providing a safe, convenient,
continuous, comfortable, and aesthetically pleasing transportation
environment that promotes bicycling and walking.

Funding Sources

Sources
Total Required

Project Funding

Funded
 through

 6/30/15 2016 2017 2018 2019 2020 2021
Total for 6

Yr CIP

Future
Funds

Required
GO Bonds $ 2,462,000  —  —  — $ 1,643,000 $ 819,000  —  — $ 2,462,000  —
County - Gas Tax 2,647,400 160,000 324,300 1,038,100 1,125,000  —  —  — 2,487,400  —
NVTA 30% 1,625,000  —  —  — 1,125,000 500,000  —  — 1,625,000  —
State - VDOT 7,450,000 160,000 275,000 780,000 3,750,000 2,485,000  —  — 7,290,000  —
Total Sources $ 14,184,400 $ 320,000 $ 599,300 $ 1,818,100 $ 7,643,000 $ 3,804,000  —  — $ 13,864,400  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/15 2016 2017 2018 2019 2020 2021
Total for 6

Yr CIP

Future
Project

Cost
Project 
Management $ 2,699,400  — $ 49,300 $ 188,100 $ 1,643,000 $ 819,000  —  — $ 2,699,400  —
Land 500,000  — 250,000 250,000  —  —  —  — 500,000  —
Design/Engineering 1,000,000 320,000 300,000 380,000  —  —  —  — 680,000  —
Utility Relocation 1,000,000  —  — 1,000,000  —  —  —  — 1,000,000  —
Construction 8,985,000  —  —  — 6,000,000 2,985,000  —  — 8,985,000  —
Total Uses $ 14,184,400 $ 320,000 $ 599,300 $ 1,818,100 $ 7,643,000 $ 3,804,000  —  — $ 13,864,400  —

Operating Impact

Operating/Maintenance 2016 2017 2018 2019 2020 2021
Total for 6

Yr CIP
Lane Mile Maintenance  —  —  —  — $ 49,232 $ 50,709 $ 99,941

LEESBURG BYPASS
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Sycolin Road
Widening Project

Phase I
Phase II
Phase III
Phase IV

.

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETION

Winter 2016/2017 Fall 2017 Winter 2018/2019



 WelcomeWelcome  
Thank you for attending tonight’s design public 
hearing to discuss the preliminary design for Sycolin 
Road Widening—Phase 4 (from Claudia Drive to 
Tolbert Lane SE).  This meeting is intended to provide 
interested citizens an opportunity to review, discuss 
and provide input on the proposed roadway 
improvements. 

Public meetings are beneficial to citizens and the 
Town of Leesburg staff alike. They allow the Town’s 
engineers to report on the facts established by their 
studies and to obtain citizens’ comments. Comment 
sheets are available at tonight’s meeting and may 
be deposited in the comment box at the meeting 
tonight, or by emailing them to 
ageiger@leesburgva.gov (please be sure to include 
“Sycolin Road Widening Phase 4 Comment” in the 
subject line), or by U.S. Mail to the address provided 
on the comment sheet and the last page of this 
brochure. 

Project representatives are available tonight to 
answer your questions. We look forward to working 
with you as the project moves forward. Thank you for 
participating in tonight’s Public Hearing! 

Sycolin Road Widening 
Phase 4—From Claudia Drive  

to Tolbert Lane SE 
Town of Leesburg, Virginia 

Design Public Design Public 
HearingHearing  

October 28, 2015 
6:00pm to 8:00pm 
Leesburg Executive Airport Lobby 
1001 Sycolin Rd SE  
Leesburg, VA 20175  

Town Project #15301 
VDOT Project #U000-253-312, C-501 

Our Project Team is comprised of The Town of 
Leesburg and staff from Rinker Design 
Associates, P.C. We are available to respond to 
questions and concerns. It is The Town’s duty to 
ensure that all members of the community have 
the opportunity to participate in public decisions 
on transportation systems and projects affecting 
them. 

The Town of Leesburg ensures 
nondiscrimination and equal employment in all 
programs and activities in accordance with Title 
VI and Title VII of the Civil Rights Act of 1964. If 
you need more information or special assistance 
for persons with disabilities or limited English 
pro iciency, contact Maritza Irizarry at 703-737-
7066. TTY/TDD 711 



 

Project Description & Design Features 
This project proposes the widening of 
Sycolin Road within the Town of 
Leesburg from approximately 500 linear 
feet south of Tolbert Lane to the Town’s 
southern corporate limits. The project 
also includes median installation and 
the restriping of Sycolin Road beyond 
the Town’s southern corporate limits to 
Claudia Drive.  The total project length 
is approximately 1 mile.   

The main objectives of this project are 
to: 

Provide adequate roadway capacity 
and reduce congestion. 
Improve traffic safety. 
Provide facilities to accommodate 
pedestrians and bicyclists. 

This project is the final construction 
phase of a multiple phase project to 
improve Sycolin Road between Claudia 
Drive and the Leesburg Bypass (Route 
7 / Route 15).   

Design Features 

The design proposes to widen existing 
Sycolin Road from a two-lane roadway 
to a four-lane, divided roadway.  A 10-
foot shared-use path (asphalt trail) and 
a 5-foot concrete sidewalk will be 
provided along the east and west side 
of the roadway, respectively, to 
accommodate pedestrians and 
bicyclists.   Roadway improvements will 
also include street lighting and 
landscaping enhancements. 

Traffic Data 

This project will help improve traffic flow to and 
from the Town of Leesburg along Sycolin 
Road.  Currently, Sycolin Road bottlenecks 
within the Town of Leesburg south of Tolbert 
Lane as it transitions from a four-lane roadway 
from the north to a two-lane roadway.  The 
proposed roadway widening will add 
roadway capacity and help reduce 
congestion within the Town of Leesburg.   The 
current traffic along Sycolin Road between 
Claudia Drive and Tolbert Road ranges from 
15,000 to 17,000 vehicles per day.   
Anticipated traffic volumes for the horizon 
year, 2039, are anticipated to be between 
24,000 and 27,500 vehicles per day. 

Environmental Considerations 
Through onsite inspection, coordination and 
correspondence with state and local 
agencies, the VDOT Northern Virginia District 
Environmental Section has determined that 
this project will not significantly impact streams 
or wetlands. It will not significantly impact any 
endangered species, natural, cultural or 
historic resources and will not involve 
significant air or water quality impacts. Any 
permits required for impacts to streams and/or 
wetlands will be obtained from the 
appropriate agencies prior to project 
construction. A copy of the National 
Environmental Policy Act (NEPA) documents 
Catagorical Exclusions is available for review 
at this hearing and at the Town of Leesburg 
Office at 25 West Market Street, Leesburg, VA 
20176. 



Sycolin Road Widening - Phase 4 
From Claudia Drive to Tolbert Lane SE  

Preliminary Cost Estimate 
The estimated project cost, including construction, right of way acquisition and utility 
relocation, is $13.9 million. 

Typical Sections 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
 
 

What’s Next? 
The public comment period will close on 
November 11, 2015.  The Town of Leesburg will 
review and evaluate any information received as 
a result of the Design Public Hearing.  

Project Schedule

 

Submission of Comments 
Your comments will be considered and used to 
further develop the design. A comment sheet has 
been provided in this brochure for your use. You 
may deposit your written comments tonight in the 
collection box located by the door or you may 
mail (or drop off) your comments by November 
11, 2015 to the following address: 

Ms. Anne Geiger, P.E. 
Project Manager 

Office of Capital Projects  
25 W. Market Street 
Leesburg, VA 20176  

 

Detailed Design Winter 2015/2016 
Begin Right of Way 

Acquisitions 
Spring 2016 

Final Design Summer 2016 
Advertisement for 

Construction 
Spring 2017 

Begin Construction Summer 2017 

 

 

Comments may also be submitted by 
emailing them to 
ageiger@leesburgva.gov (please be 
sure to include “Sycolin Road Widening 
Phase 4 Comment” in the subject line) or 
by U.S. Mail to the address listed above. 

Right of Way Requirements 
We do not anticipate that 
displacements or relocation of families 
will be required due to this project.  As 
the project develops and the design is 
finalized, some additional right-of-way 
and easements may be required 
beyond the proposed or existing right-of-
way shown on the plans. Property 
owners will be informed of the exact 
locations and use of the easements 
during the right-of-way acquisition 
process prior to construction. Questions 
regarding right-of-way acquisition should 
be directed to: 

Ms. Anne Geiger, P.E. 
Project Manager 

Office of Capital Projects  
25 W. Market Street 
 Leesburg, VA 20176  

 

The plans are available for review at: 

Town of Leesburg 
Office of Capital Projects 

25 W Market Street 
Leesburg, VA 20176 





PRESENTED December 8, 2015 
 
RESOLUTION NO. 2015-     ADOPTED ______________ 
 
A RESOLUTION: ENDORSEMENT OF PUBLIC HEARING DESIGN PLANS FOR THE 

SYCOLIN ROAD WIDENING PHASE IV PROJECT 
 

WHEREAS, the Sycolin Road Widening Phase IV project is an identified capital project in 

the Town’s Fiscal Year 2016-2021 Capital Improvement Program; and 

WHEREAS, the Town has received partial funding from the Virginia Department of 

Transportation for design, land acquisition, utility relocations, and construction; and 

WHEREAS, the Town will provide the remaining required funding for the project from 

other sources such as the Northern Virginia Transportation Authority and Loudoun County Gas 

Tax; and 

WHEREAS, Virginia Department of Transportation authorization is required before the 

Town can proceed with the right-of-way acquisition and utility relocation;  

WHEREAS, a design public hearing was conducted in accordance with Virginia 

Department of Transportation requirements on October 28, 2015; and 

WHEREAS, no changes in the current design are recommended by Town staff that would 

result in significant changes to the right-of-way requirements.  

THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia as 

follows: 

Town Council endorses the basic design presented at the October 28, 2015 design public 

hearing for the Sycolin Road Widening Phase IV project in order to obtain Virginia Department of 

Transportation authorization to proceed with right-of-way acquisition and relocation of utilities. 
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A RESOLUTION: ENDORSEMENT OF PUBLIC HEARING DESIGN PLANS FOR THE 
SYCOLIN ROAD WIDENING PHASE IV PROJECT 

 
 
 
 PASSED this ___ day of December 2015. 

 
 
             
       Kristen C. Umstattd, Mayor 
       Town of Leesburg 
ATTEST: 
 
 
      
Clerk of Council 
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