
 Date of Council Meeting:  August 12, 2013 
 

 
 

TOWN OF LEESBURG 
TOWN COUNCIL MEETING 

 
Subject:  Landscaping for the South King Street Widening Project, Phases I and II. 
 
Staff Contact:   Renée LaFollette, PE, Director, Office Capital Projects  
                Bill Ference, Parks and Public Space Planner    
     
Recommendation:  Staff recommends option B, which is a revised landscaping plan that reduces the 
median plantings along South King Street in order to provide a more cost effective yet still 
aesthetically pleasing entry to the Town from the south. 
 
Issue:  What is the level of landscaping necessary along South King Street to meet the Council’s 
vision of a boulevard entry into Town?  
 
Fiscal Impact:  The Route 15 (South King Street) Widening Phase I (Governors Drive to Greenway 
Drive) project is a fully funded capital project.  However, the landscaping portion of the project is 
funded solely by the Town and the cost is included in the approved project budget.  The installation 
costs for Phase I of the project are included in the bids received for construction.  The ongoing 
maintenance costs will vary depending on the level of landscaping provided.  Maintenance costs were 
included in the Operating Impact section for the capital project at an estimated value.  Staff wanted to 
inform Council that these maintenance costs will need to be included in the respective department 
budgets after the planting is completed and out of warranty. 
 
The table below shows the anticipated maintenance costs for only the section of South King Street 
from Evergreen Mill Road/Governors Drive to Greenway Drive (Phase I).  Since Phase II of the 
project from Greenway Drive to Virts Corner is approximately the same length of roadway and 
landscaping as Phase I, the estimated cost below would be double what is shown to cover the cost for 
the entire section. 
 
Option Installation cost Estimated annual 

maintenance 
costs (Contracted 
services)  

Estimated in house 
maintenance costs 
(In-house services) 

(A)Full plan as 
prepared by LSG 
Associates. 
164 trees, 5900+/_ 
shrubs, grasses and 
perennials. 

$121,773 $27,000-$30,000 $31,000-37,000 

(B)Revised plan as 
modified by Town 
staff.  164 trees, 
2000+/_ shrubs, and 

$74,910 $18,000-20,000 $23,000-27,000 
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grasses 
(C)Base Plan as 
prepared by LSG 
Associates. 
164 trees 

$24,020 $10,000-12,000 $9,000-10,000 

 
 
Background:  The Route 15 (South King Street) Widening project will upgrade Route 15 South to a 
four lane divided, boulevard-type street, with a multi-use trail along the west side along with curb and 
gutter and new storm drainage. The improved roadway will include a wide landscaped median to 
provide an attractive entrance into the Town from the south.  
 
Previous Town Council direction was to provide landscaping for the South King Street corridor to 
create an attractive boulevard entrance into town.  The original design plans had two levels of 
landscaping included in them.  One was street trees only and the second was a fully enhanced 
landscaping plan that included the street trees along with planted medians to include trees, shrubs, 
grasses, and perennials.  The planting costs for Phase I of the project are included in the bids received 
from the contractors. 
 
JTHG approached the Town to coordinate the respective landscaping with the overall master plan for 
the entire Journey corridor.  The Town’s planting plan has similar trees and the color palette for all 
seasons should match.   
 
Phase I of the landscaping is to be installed this fall but upon review, staff wants to insure that Council 
is aware of the level of ongoing maintenance costs that would be associated with such an aggressive 
landscaping plan.  Staff compiled pricing from companies that perform similar maintenance for other 
areas in Town and with those costs in hand began to look at reducing the amount of plant material 
without significantly impacting the aesthetics of the planted corridor.  Attached are two exhibits that 
reflect the base plan with street trees only, and reflect a revised plan with some median plantings.   
 
Attachments: Landscaping Base Plan 
  Landscaping Revised Plan 
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