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TOWN OF LEESBURG 
TOWN COUNCIL MEETING 

 
 
 
 
Subject: Fiscal Year 2016 Proposed Budget Work Session and Public Hearing  
 
Staff Contact:      Kaj Dentler, Town Manager 

Clark Case, Director of Finance and Administrative Services 
 
Council Action Requested: No action is required at this time.   
 
Staff Recommendation: The proposed budget for Fiscal Year 2016 was presented to 
Town Council on February 24, 2015. 
 
Commission Recommendation: Not applicable. 
 
Fiscal Impact: The Fiscal Year 2016 proposed budget (General Fund, Capital Improvement 
Program or CIP, and Utilities Fund) totals $97,637,534. This represents an increase of 15% 
from the approved Fiscal Year 2015 budget. The majority of this increase is due to the 
Capital Improvement Program (CIP) which has a Fiscal Year 2016 proposed budget of 
$24,421,400. This includes a significant investment in transportation improvement projects 
such as Battlefield Parkway from Evergreen Mill Road to Meade Drive at Route 15 South, 
South King Street Widening Phase II from Greenway Drive to Virts Corner, and Hope 
Parkway from Miller Drive to Whipp Drive. 
 
The general fund budget for Fiscal Year 2016 is proposed to increase by 5.4%, and is based 
on maintaining the current tax rate of 18.3 cents per $100 of assessed value. The proposed 
budget provides for an average of 3% employee pay for performance increase, and an 8% 
increase for Town employee health insurance. No new positions are proposed in the general 
fund  budget. 
 
The proposed Fiscal Year 2016 budget for the Utility Fund includes the new rate structure 
approved by Council, and provides $1.2 million to fund infrastructure improvements, The 
proposed budget also includes the addition of three (3) new plant operators needed to 
operate the waste water plant on a 24/7 basis. This is necessary to fulfill the Town’s 
approved agreement with Panda Energy, and the related revenue from the agreement will 
offset all associated staff costs.  
 
 
 



Executive Summary:  The proposed Fiscal Year budget for the Town’s general fund, 
Capital Improvement Program (CIP), and Utility Fund was formally presented to Town 
Council on February 24, 2015. No new positions are proposed in the general fund. 
 
Budget work sessions are scheduled for March 9, March 14, March 23, and April 13. The 
budget public hearing is scheduled for March 10, 2015. The tax rate public hearing is 
scheduled for April 13, 2015. 
 
Final approval and adoption of the tax rate, and budget for all funds is scheduled for 
April 14, 2015 in accordance with Council’s past practices.  
 
Background: The proposed budget for Fiscal Year 2016 was presented to Town Council 
on February 24, 2015. The first budget work session is scheduled for March 9, and the 
topics to be covered include the proposed Capital Improvement Budget for Fiscal Years 
2016 – 2021, and the proposed enhancements. The budget public hearing is scheduled for 
Tuesday, March 10. 
 
Some highlights in the proposed budget include the following: 

 
• General Fund 

o No new positions. 
o Health insurance increase of 8%. 
o 3% average pay for performance increase for full time employees. 
o Police overtime in the amount of $42,000 
o Technology and automation enhancements in the amount of $89410. 
o East Market Street Corridor Transportation Analysis in the amount of 

$20,000. 
 

• Capital Improvement Program (CIP) 
o Battlefield Parkway – Final Segment   $6.1 million 
o South King Street Widening – Final Segment $3.6 million 
o Lowenbach Improvements – Final Segment  $938,000 
o Hope Parkway      $2.5 million 
o Catoctin SkatePark Rennovations   $545,000 
o Downtown Improvements    $1.9 million 

 
• Utility Fund 

o $1.2 million for infrastructure improvements 
o $296,000 for three (3) new positions required due to the Town’s 

agreement with Panda Energy. The wastewater treatment plant will be 
going to a 24/7 operation due to the agreement, and revenues from the 
agreement will offset the Town’s staffing costs. 

 
 
Attachments:  (1) FY2016 General Fund Proposed Enhancements 
   (2) FY2016 Proposed Capital Asset Replacement Program  



Department Amount Enhancement Description
P&Z 20,000$        E. Market Street Corridor Transportation 

Analysis

LPD 32,000           Detective OT

LPD 10,000           OT for targeted enforcement initiatives

Capital Projects 148,500        Justification studies for future capital 
projects

DFAS-Finance 89,410           Town-wide NOVATime/Munis functionality 
enhancements/business process 
improvements

301,910$      Total Enhancements

FY 2016 General Fund Budget Proposed Enhancements



CAR FUNDING REQUEST TOTAL $1,316,800

Department Description Proposed
Public Works Alamo-A-Boom Case Tractor CX90 $120,000

 Generator 39,500              
 Alarm Boxes (Phase II in FY17) 227,500            

 Floor Lifts (shop) 45,000              
 Waste Oil tanks (shop) 75,000              

507,000            

IT Replacement of 2 CORE main network switches              300,000 
 Microsoft Exchange Server Replacement                35,000 
 Replacement batteries for Datacenters at TOL and PD- PHASE 1 of 2                14,000 

349,000            

Airport De-ice Spreader (50% grant eligible) 5,000                 
  2000 Loader Snowplow (50% grant eligible) 25,000              

30,000              

Police Replacement vehicles 155,800            

Parks 3 Pool paks $275,000

FY 2016 Capital Asset Replacement (CAR) Proposed
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