
Date of Council Meeting: March 24, 2015 
 

 
 

TOWN OF LEESBURG 
TOWN COUNCIL MEETING 

 
Subject:  Awarding a contract for the replacement of the existing roof on the Ida Lee Park 
Recreation Center. 
 
Staff Contact:   Rich Williams, Director, Department of Parks & Recreation 
     Kathy Elgin, Chief Procurement Officer, Dept. of Finance & Admin. Services   

   
Council Action Requested:  Award a contract for the replacement of the existing roof on the Ida 
Lee Park Recreation Center to Select Construction Company, Inc. in the amount of $120,000. 
 
Staff Recommendation:  It is recommended that Town Council adopt the attached resolution 
awarding a contract for the replacement of the existing roof on the Ida Lee Park Recreation Center 
to Select Construction Company, Inc. in the amount of $120,000. 
 
Commission Recommendation:  None. 
 
Fiscal Impact:  This is a project identified and funded for $100,000 within the current Fiscal Year 
2015 Capital Asset Replacement Fund.  The remaining $20,000 will be absorbed within the existing   
Parks & Recreation FY 2015 operating budget.  No additional funding is needed. 
 
Executive Summary:  The existing roofing system on the Ida Lee Park Recreation Center has 
exceeded its lifespan and is exhibiting signs of failure to which repairs are no longer practical.  
Installation of a new roofing system and the associated warranty will ensure a weather-tight 
environment for the next 15 years. 
 
Background:  The Ida Lee Park Recreation Center roof replacement project was included and 
funded within the FY 2015 Capital Asset Replacement Fund. The current synthetic rubber 
membrane roofing system, known as EPDM or ethylene propylene diene terpolymer, is no longer 
weather-tight, and the facility is experiencing water leaks that are impacting operations and causing 
damage to equipment.  Repairs have been made over the years to address these failures; however 
the level at which leaks are occurring and the current condition of the roof makes this approach 
impractical to continue. This project will replace approximately three fourths of the total flat roof 
area.  Previous repairs and building expansion have provided for the repair and replacement of most 
of the green metal roof and smaller portions of the flat roof areas. 
 
In response to a public solicitation for the replacement of the existing EPDM roof system at the Ida 
Lee Park Recreation Center, the Town received five bids on February 19, 2015 as follows: 
 
Bidder Base Bid Alt 1 Alt 2 Total Bid 
Select Construction 
Company, Inc. 

$40,700.00 $58,165.00 $28,000.00 $126,865.00 

Air Tech Solutions, Inc. $62,800.00 $72,100.00 $36,000.00 $170,900.00 
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Georgetown Roofing, 
Inc. 

$168,500.00 $116,200.00 $59,400.00 $284,750.00 

Virginia Roofing 
Corporation 

$2,269,200.00 $38,954.00 $17,290.00 $2,325,328.00 

Northeast Contracting 
Corporation 

Bidder non-
responsive 

   

 
The bids were evaluated by the Director of the Department of Capital Projects and the Chief 
Procurement Officer in accordance with the Town’s Procurement Policy.  The bidding documents 
included instructions for how the bids would be evaluated for math errors and for the potential of 
negotiation with the lowest responsive and responsible bidder.  All bids were reviewed to 
recalculate all arithmetic and the recalculation consisted of the following: 
 

1. The extended price will be the quantity multiplied by the unit price. The accuracy of this 
calculation will be verified for all unit price items of work.  All mathematical errors will be 
corrected to arrive at the correct extended price.  If no price is shown for the unit price, it is 
assumed to be zero. 

2. The sum of all extensions will be calculated and any mathematical errors will be corrected. 
3. If there are multiple sections to the bid, for example the Total Base Bid = Section ‘A’ + ‘B’, 

the sum of the sections will be calculated.  All mathematical errors will be corrected. 
 
The original low bidder for this project was Virginia Roofing; however, in review of the bids, the 
unit price area on the bid form was filled in with the number that was to represent the total cost for 
the line item.  By following the procedure called out in the bidding documents, they became the 
highest bidder.  Northeast Contracting Corporation was determined to be “non-responsive” due to 
not acknowledging the issued addenda to the bid.  The addenda were considered to be significant to 
the project as one addendum added line items to the bid that were subsequently not bid by Northeast   
Contracting Corporation.  Therefore, the lowest responsive and responsible bidder was determined 
to be Select Construction Company, Inc. 
 
The project was bid with “Add Alternates,” to give the Town flexibility to obtain the most amount 
of work within the budget established for the project.  The bidding documents allowed, per VPPA 
section 2.2-4318, the ability to negotiate with the lowest bidder.  The Town further restricted that to 
allow the negotiation only if the bidder did not change with the addition of each “Add Alternate,” 
Select Construction Company was the lowest bidder with the addition of each alternate.  The Town 
negotiated the bid from Base Bid + Alternate 1 + Alternate 2 at $126,865.00 to $120,000.00. 
 
This is a unit price contract.  The estimated quantities multiplied by the unit price have established 
the not to exceed contract price.  Change order procedures are detailed in the bid specifications. 
 
Construction is anticipated to begin in late spring 2015 and be completed within 45 days. 
 
Attachment:  1) Resolution:  Awarding the contract for the replacement of the Ida Lee Park 

Recreation Center EPDM roof project to Select Construction Company, Inc. in the 
amount of $120,000. 

 



  PRESENTED MARCH 24, 2015 
 
RESOLUTION NO. 2015-          ADOPTED _____________ 
 
A RESOLUTION: AWARDING THE CONTRACT FOR THE REPLACEMENT OF THE 

IDA LEE PARK RECREATION CENTER EPDM ROOF PROJECT TO 
SELECT CONSTRUCTION COMPANY, INC. IN THE AMOUNT OF 
$120,000. 

 

WHEREAS, the replacement of the Ida Lee Park Recreation Center EPDM roof  is an 

identified project within the Fiscal Year 2015 Capital Asset Replacement Fund; and 

WHEREAS, this project involves the replacement of the existing roofing system at the Ida 

Lee Park Recreation Center in order to ensure a weather-tight environment, and 

WHEREAS, in response to a public solicitation for bids for the replacement of the Ida Lee 

Park Recreation Center EPDM roof project, the Town received bids on February 19, 2015 from the 

following firms: 

Bidder Base Bid Alt 1 Alt 2 Total Bid 
Select Construction 
Company, Inc. 

$40,700.00 $58,165.00 $28,000.00 $126,865.00 

Air Tech Solutions, 
Inc. 

$62,800.00 $72,100.00 $36,000.00 $170,900.00 

Georgetown Roofing, 
Inc. 

$168,500.00 $116,200.00 $59,400.00 $284,750.00 

Virginia Roofing 
Corporation 

$2,269,200.00 $38,954.00 $17,290.00 $2,325,328.00 

Northeast 
Contracting 
Corporation 

Bidder non-
responsive 

   

 

WHEREAS, the bids were evaluated by the Director of the Office of Capital Projects and 

the Chief Procurement Officer in accordance with the Town Procurement Policy; and  
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A RESOLUTION: AWARDING THE CONTRACT FOR THE REPLACEMENT OF THE 
IDA LEE PARK RECREATION CENTER EPDM ROOF PROJECT TO 
SELECT CONSTRUCTION COMPANY, INC. IN THE AMOUNT OF 
$120,000. 

 
WHEREAS, Select Construction Company, Inc. was determined the lowest responsive and 

responsible bidder; and  

WHEREAS, this is a unit price contract and the estimated quantities multiplied by the unit 

price have established the not to exceed contract price; and  

WHEREAS, change order procedures are detailed in the bid specifications; and 
 
WHEREAS, no additional funding is needed to award this contract. 
 
THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia that: 

The Town Manager is authorized to execute a contract in a form approved by the Town Attorney 

with Select Construction Company, Inc. in the amount of $120,000 for the replacement of the Ida 

Lee Park Recreation Center EPDM roof project.  

PASSED this                day of                            , 2015. 

 
 
             
       Kristen C. Umstattd, Mayor 
       Town of Leesburg 
 
 
ATTEST: 

      
Clerk of Council 
 
 
Reso.Ida Lee Park Recreation Center Roof Replacement Contract 


	Memo.Ida Lee Park Recreation Center Roof Replacement Contract
	Date of Council Meeting: March 24, 2015

	Reso.Ida Lee Park Recreation Center Roof Replacement Contract

