Date of Council Meeting: June 22, 2015

TOWN OF LEESBURG
TOWN COUNCIL MEETING
Subject: County of Loudoun Funding Process for Volunteer Fire and Rescue Agencies.
Staff Contact: Kaj Dentler, Town Manager

Council Action Requested: Work Session Discussion. No Action Requested.

Staff Recommendation: No Recommendation.

Commission Recommendation: Not Applicable.

Fiscal Impact: None at this time.

Work Plan Impact: Not Applicable.

Executive_Summary: During the Town’s Fiscal Year 2016 budget deliberations,
Council requested a work session discussion on the process used by the County of
Loudoun to fund volunteer fire and rescue companies. As a result, the County has
provided documentation on their funding formula, and they will be attending the Town
Council work session on June 22, 2015 to explain the process.

Background: As the Town Council considered contributions to the local fire and rescue
companies during the Fiscal Year 2016 budget process, questions were raised regarding
the current funding formula used by Loudoun County to allocate funds to volunteer fire
and rescue companies throughout the County. County Administrator Tim Hemstreet,
Chief of Fire and Rescue Keith Brower, along with other County staff will be present to
explain the current funding formula that allocates approximately $6.3 million in annual
County contributions to the volunteer companies.

Attachments: Funding explanation letter from County Administrator’s Office
Spreadsheets showing detailed funding data



Loudoun County, Virginia
www.loudoun.gov

Office of the County Administrator
I Harrison Street, S.E., MSC #2. 5th Floor, P.O. Box 7000, Leesburg, VA 20177-7000
Telephone (703) 777-0200 © Fax (703) 777-0325 » coadmin@loudoun.gov

June 10, 2015

RECEIVED
Mr. Kaj H. Dentler
Town Manager JUN 16 2015
25 West Market Street
Leesburg, Virginia 20176 Town of Leesburg
Town Manager

Dear Mr. Dentler,

I am in receipt of your request for information regarding the funding process used by the County
for the volunteer fire and rescue agencies. We look forward to assisting the Town Council in
understanding the process, its origins, relevant data and outcomes. This letter shall serve as the
requested “formal response;” in support of the work session scheduled for June 22. We will be
happy to answer additional questions that might arise.

The volunteer fire and rescue companies serve a critical role in the provision of emergency
response services in the County. Recognizing this, the County provides significant funding to
support volunteer fire and rescue company operating expenses. In FY15 and FY16. that translates
to $6.315,000 per annum. In 2012, the Board of Supervisors directed the creation of the
Presidents’ Committee (now known as the "Administrative Officers’ Committee™ or "AOC™) o
tackle a long-standing problem of equitable allocation of the limited county funding. This
committee developed an algorithm adopted for annually allocating county funds to the volunteer
companies.

The algorithm provides a recommendation for County funding to each volunteer company based on
a computed funding gap as a percentage of the collective funding gap. This ensures that each
company receives an equitable allocation of the limited county resources. In turn, each company
shares cqually in the delta between needs and actuals. In FY14, that shortfall amounted to
$750,000; last year, it dropped to $690,000.

The funding gap nets actual income (minus County contributions) and expenses from the prior
year, as reported by each company. Non-County income and expense data has been collected for
each year, starting in FY12; this information is used to detect significant variances between years,
which require further investigation before the data is loaded into the algorithm. The use of income
and expense data was chosen as a proxy for service delivery; apparatus needs and many operating
expenses are highly correlated to changes in service delivery requirements. Thus, the algorithm’s
framework accommodates changes to service delivery. though with a one-year lag, due to the
preference for actual versus budgeted figures. This explanation can be more thoroughly
understood in the context of a presentation which staff would be prepared to deliver at the June 22
meeting.
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County funding to the companies in question over the last couple of years is shown in the table

below (please note that preliminary funding for FY16 is expected to be approved later this month.
with final funding determined in the fall. after cach company as closed its books for FY15):

County Funding Allocation from Algorithm

FY14 ' FY15 |
Company 1 $ 403,205 ) 5 461,632 |
Company 13 $ 503,285 $ 397,580 B

We look fO]"\NaTd to havin the op )Oﬂllﬂit 10 !}TOVidE d 7resentati0n describing the fl,lfldiﬂ z
algm‘ithm in detail at our meeting on the 22“ .

Thank you for your interest in this program.

Sincergly.

U

Tim Hemstreet, County Administrator

ce: Scott York, Chairman, Board of Supervisors
Ken Reid. Supervisor, Leesburg District
Geary Higgins, Supervisor, Catoctin District
W. Keith Brower Jr. Chief of the System
Matthew Tobia, Assistant Chief Support Services and Volunteer Administration
Brad Quin, Chair, Administrative Operations Committee
Jim Fazekas, President, Leesburg Volunteer Fire Company
Glenn Kaupin, President, Loudoun County Volunteer Rescue Squad




Funding Comparisons

County Past County
Company Funding FY15 County | FY14 County Funding

# Company Name (FY15) Funding Funding (FYOS8 -13)
1 Leesburg Fire S 461,632 |S 461,632|S 403,205 (S 397,114
) Purcellville Fire S 418,241 | $ 418,241 | S 394,111 | S 136,065
3 Middleburg Fire - Rescue § 157,794 |8 157,794 (S 166,294 | S 166,294
4 Round Hill Fire - Rescue S 257,722 | § 257,722 | S 222,077 | 154,800
5 Hamilton Fire S 112,574 |S 112,574 |S 187,931 |% 187,931
6/22 Ashburn Fire - Rescue § 7779848 777,984 |S 877606 |5 877,606
7 Aldie Fire S 198,948 | S 198,948 | § 181,625 | § 121,540
8 Philomont Fire S 120,471 | S 120,471 | $ 124,428 [ S 121,540
9 Arcola Fire - Rescue § 541,216 |S 541,216 (S 445296 S 406,437
10 Lucketts Fire S 101,590 | § 101,590 | S 121,540 | $§ 121,540
11/18 Sterling Fire $ 1,014,406 | S 1,014,406 S 941,066 | $ 753,212
12 Lovettsville Fire - Rescue § 259,226(% 259,226 | S 231,028 |S 166,588
13 Loudoun Rescue $ 397,580|% 397,580 (% 503,285|S 503,285
14 Purcellville Rescue $  205520|$ 205520 |$  253,141|$ 169,956
15/25  |Sterling Rescue $ 1,063,139 |$ 1,063,139 |$ 814,555 |$ 688,341
Hamilton Rescue S 226957 |S% 226,957 (S 203,709 | S 199,835
Total| S 6,315,000 | S 6,315,000 § 5,172,084

yoy change | S - S 1,142,916

County Payments Against Budget Advice (NOTE: 1Q payment is usually made on preliminary
budget data; any adjustment must be applied to the balance due)

Change in Funding

Ain Funding

(FY15-14)

% A in Funding
(FY15-14)

U U U U A A W A e W O 1

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

County 1Q15 2Q15 3Q15 4Q15
Company Funding Payment* Payment* Payment* Payment*®
# Company Name (FY15) (Paid) (Paid) (Paid) (Paid)
1 Leesburg Fire S 461,632 |5 100,000
2 Purcellville Fire S 418,241 (S 104,560
3 Middleburg Fire - Rescue § 157,794 | S 39,448
4 Round Hill Fire - Rescue S 257,722 | S 64,431
5 Hamilton Fire S 112,574 | S 28,144
6/22 Ashburn Fire - Rescue S 777,984 |5 194,496
7 Aldie Fire S 198,948 | § 49,737
8 Philomont Fire S 120471 |5S 30,118
9 Arcola Fire - Rescue § 541,216|S 135,304
10 Lucketts Fire $ 101,580 | S 25,398
11/18  |Sterling Fire $ 1,014,406 |$ 253,601
12 Lovettsville Fire - Rescue S 259,226 | § 64,806
13 Loudoun Rescue S 397,580 S 99,395
14 Purcellville Rescue S 205,520 | S 51,380
15/25  |Sterling Rescue S 1,063,139 S5 265,785
17 Hamilton Rescue S 226,957 |5 56,739

County Funding - Final Quarterly Payments, Reconciled for Payments Already Made

Payments OQutstanding
Made Balance 1015 2Q15 3Q15 4Q15 FY15

¢  100,000|S 361,632 Paid $ 120544 | $ 120,544 | S 120,544 |5 461,632
$ 104560 S 313,681 Paid $ 104,560 | S 104,560 |$ 104,560 [ 5 418,241
$ 39,448 | § 118,345 Paid S 39,448 | S 39,448 | S 39,448 | S 157,794
S 64,431 | S 193,292 Paid $ 64,431 | $ 64,431 | S 64,431 | S 257,722
S 28,144 | § 84,431 Paid S 28,144 | § 28,144 | S 28,144 | § 112,574
$ 194,496 | $ 583,488 Paid $ 194,496 | & 194,496 |$ 194,496 |5 777,984
S 49,737 | § 149,211 Paid g 49,737 | S 49,737 | $ 49,737 | § 198,948
S 30,118 | § 90,353 Paid S 30,118 | & 30,118 | $ 30,118 | $ 120,471
$ 135304 | S 405912 Paid $ 135304 S 135304 |$ 135304 |5 541,216
S 25,398 | § 76,193 Paid S 25,398 | $ 25,398 | S 25,398 | 101,590
$ 253,601 (S 760,804 Paid $ 253601|% 253,601 |$ 253,601 (S 1,014,406
S 64,806 | $ 194,419 Paid $ 64,806 | S 64,806 | $ 64,806 | S 259,226
g 99,395 | 5 298,185 Paid S 99,395 | $ 99,395 | § 99,395 | § 397,580
S 51,380 | $ 154,140 Paid S 51,380 | 51,380 | § 51,380 | & 205,520
$ 265785 |S 797,355 Paid $ 265785 |% 265785|$  265785|S 1,063,139
S 56,739 |6 170,218 Paid S 56,739 | 56,739 | § 56,739 | $ 226,957




Total| § 6,315,000 |5 1,563,342 | S - S - S - $ 1,563,342 |$ 4,751,658 | S - $ 1,583,886 |$ 1,583,886 |5 1,583,886 $ 6,315,000
test Okay Okay Error Okay

As codifiein FRG 4.2.41 and computed using preliminary data, as provided by each
company in April/May

Adjustment from Budget Advice (First Cut) to County Funding (Final Data)

% A from

Budget County Budget

Company Advice* Funding |A from Budget| Advice**
# Company Name (FY15) (FY15) Advice (FY15) (FY15)

1 Leesburg Fire $ 403,205 |$ 461,632|$ 58,427 14%

2 Purcellville Fire S 3941118 418241 (S 24,130 6%

3 Middleburg Fire - Rescue $ 156,806 | S 157,794 | $ 988 1%

4 Round Hill Fire - Rescue § 222,077 |S 257,722 | S 35,645 16%

5 Hamilton Fire ¢ 187,931 |$ 112,574 |%  (75,357) -40%

6/22 Ashburn Fire - Rescue § 678,158 |S 777,984 S 99,826 15%

4 Aldie Fire S 181,625 | S 198,948 | § 17,323 10%

8 Philomont Fire § 107,812|S 120,471 |5 12,659 12%

9 Arcola Fire - Rescue S 445,296 | S 541,216 | § 95,920 22%

10 Lucketts Fire $ 113,684 |$ 101,590 |$  (12,094) -11%

11/18 Sterling Fire S 859,066 | $ 1,014,406 | S 155,340 18%

12 Lovettsville Fire - Rescue $ 231,028 (S 259,226 | S 28,198 12%

13 Loudoun Rescue $  362,125(% 397,580 (% 35,455 10%

14 Purcellville Rescue $ 253,141 |S$ 205520 (S (47,621) -19%

15/25 Sterling Rescue $ 814555|S% 1,063,139 (S 248,584 31%

17 Hamilton Rescue S 198,386 | § 226,957 | § 28,571 14%

; _ Total| $ 5,609,006 | $ 6,315,000 | S 705,994 13%

L gy ;j test Okay Okay

% mtd by the AOC before the end of the prior fiscal year
** Budget advice was based on lower of last year's County funding and that computed with first cut (i.e.,
incomplete) data




Non-County Income Total Expenses Funding Gap Percent Funding Gap

Company
# Company Name FY15 FY14 A FY15 FY14 A FY15 FY14 A FY15 FY14
1 Leeshurg Fire S 445910 |$ 445,910 0% $ 957,392 (S 872,322 | 10% $ 511,482 |$ 426,412 | 20% 7.3% 6.6%
2 Purcellville Fire $ 107,005 |$ 107,005 0% $ 570,411 |$ 567,635 0% $ 463,406 | $ 460,630 1% 6.6% 7.3%
3 Middleburg Fire - Rescue S 47,827 | § 47,827 0% $ 222661|% 181,066 | 23% $ 174,834 |$ 133,239 | 31% 2.5% 2.1%
4 Round Hill Fire - Rescue $ 69,543 | $ 69,543 0% $ 355096 |S 356,777 0% § 285553 (% 287,234 | -1% 4.1% 4.1%
5 Hamilton Fire S 70,510 | $ 70,510 0% $ 195241 |% 275,716 | -29% $ 124731 |$ 205206 | -39% 1.8% 2.4%
6/22  |Ashburn Fire - Rescue $ 529,660 | S 529,660 0% $ 1,391,657 | $ 1,451,335 | -4% $ 861,997 |$ 921,675 | -6% 12.3% 13.4%
7 Aldie Fire $ 40,363 | $ 40,363 0% $ 260,795 |$ 258,148 1% $  220432|$ 217,785 1% 3.2% 3.4%
8 - |Philomont Fire $ 71,009 | $ 71,009 0% $ 204,489 | S 217,713 | -6% $ 133,480 |$ 146,704 | -9% 1.9% 2.1%
9 Arcola Fire - Rescue $ 238595|S 238,595 0% $ 838,255 |% 749,698 | 12% $ 599,660 |$ 511,103 | 17% 8.6% 8.2%
10 Lucketts Fire $ 54,665 | $ 54,665 0% $ 167,225 |% 143,700 | 16% $ 112,561 | S 89,035 | 26% 1.6% 1.6%
11/18  [Sterling Fire $ 204939 |S5 204,939 0% $ 1,328,889 | S 1,342,204 | -1% ¢ 1,123,949 |$ 1,137,265 | -1% 16.1% 17.4%
12 Lovettsville Fire - Rescue S 63,427 | $ 63,427 0% $ 350,646 | 353,641 | -1% $ 287,219 |5 290,214 | -1% 4.1% 4.3%
13 Loudoun Rescue $§ 279,260 | S 279,260 0% $ 719,773 |$ 531,350 | 35% $ 440,513 |$ 252,090 | 75% 6.3% 4.0%
14 Purcellville Rescue $ 54,331 | $ 54,331 0% $ 282,045 |$ 345,690 | -18% $ 227,714 |$ 291,359 | -22% 3.3% 4.7%
15/25  |[Sterling Rescue S 65,337 | $ 65,337 0% $ 1,243,283 | S 977,979 | 27% $ 1,177,946 | $ 912,642 | 29% 16.8% 15.0%
17 Hamilton Rescue 5 25,022 | $ 25,022 0% $ 276,488 |S$ 271,275 2% $ 251,466 |$ 246,253 2% 3.6% 3.4%
Total| |$ 2,367,402 | $ 2,367,402 $ 9,364,346 | $ 8,896,249 $ 6,996,944 | S 6,528,847 100% 100%

yoy change $ - 0% $ 468,097 5% $ 468,097 7%
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5. Allocation Engine

Impact Analys

Penalties for Non-submittal of Data

Income

Expenses

0%
0%

is v2 working copy

Less: Total Equals:

Company Income Expense Non-County Expenses Funding Gap | % Funding Gap County Funding| Unfunded Gap

# Company Name Penalty? Penalty? Income (FY14) (FYid) (FY14) (FY14) (FY15) (FY15)
1 Leesburg Fire No No S 445,910 | § 957,392 | & 511,482 7.3% S 461,632 | $ (49,851)
2 Purcellville Fire No No $ 107,005 |$  570,411|$ 463,406 6.6% $ 418,241 (S (45,165)
3 Middleburg Fire - Rescue . Yes No S 47,827 | S 222,661 | 8% 174,834 2.5% S 157,794 | $ (17,040)
4 Round Hill Fire - Rescue No No S 69,543 | § 355,096 | S 285,553 4.1% S 257,722 | § (27,831)
5 Hamilton Fire No No S 70,510 | § 195,241 | S 124,731 1.8% S 112,574 | S (12,157)
6/22 Ashburn Fire - Rescue No No S 529,660 | S 1,391,657 | S 861,997 12.3% S 777,984 | $ (84,013)
7 Aldie Fire No No S 40,363 | S 260,795 | & 220,432 3.2% S 198,948 | § (21,484)
8 Philomont Fire No No S 71,009 | 5 204,489 | § 133,480 1.9% S 120,471 | S (13,009)
9 Arcola Fire - Rescue No No $ 238,595 | $ 838,255 | § 599,660 8.6% S 541,216 | S (58,445)
10 Lucketts Fire No No S 54,665 | S 167,225 | S 112,561 1.6% 5 101,590 | § (10,971)
11/18 Sterling Fire No No S 204,939 | $ 1,328,889 (S 1,123,949 16.1% $ 1,014,406 | S (109,544)
Lovettsville Fire - Rescue No No S 63,427 | $ 350,646 | S 287,219 4.1% S 259,226 | $ (27,993)
Loudoun Rescue No No S 279,260 | § 719,773 | S 440,513 6.3% S 397,580 | $ (42,934)
Purcellville Rescue No No $ 54,331 | $ 282,045 | § 227,714 3.3% S 205,520 | $ (22,194)
Sterling Rescue No No S 65,337 | & 1,243,283 |$ 1,177,946 16.8% § 1,063,139 S  (114,806)
Hamilton Rescue No No s 25022 |$ 276,488 |$% 251,466 3.6% $ 226957 (% (24,509)
i-; 2,367,402 S 9,364,346 5§ 6,996,944 $ 6,315,000 |5 (681,944)

100.0% 100.0%

County Contribution

5

County Contribution| $ 6,315,000

Baseline County Contribution

6,315,000.00

Combined Town of Leesburg funding to companies 1and 13 $ 526,905

1ofl

6/9/2015
5:21 PM




Cost Summary

Company
# Company Name
1 Leesburg Fire
2 Purcellville Fire
3 Middleburg Fire - Rescue
4 Round Hill Fire - Rescue
5 Hamilton Fire
6/22 Ashburn Fire - Rescue
7 Aldie Fire
8 Philomont Fire
9 Arcola Fire - Rescue
10 Lucketts Fire
11/18 Sterling Fire
12 Lovettsville Fire - Rescue
13 Loudoun Rescue
14 Purcellville Rescue
15/25 Sterling Rescue
17 Hamilton Rescue

Total Expenses
% of Total

Impact Analysis v2 warking copy

Capital Costs* Fixed Opex Variable Opex | Total Expenses
(FY15) (FY15) (FY15) (FY15)

S 551,892 S 113,912 S 291,588 | § 957,392
S 324,624 S 123,126 S 122,661 | S 570,411
S 36,532 $ 31,831 S 154,298 | $ 222,661
S 158,835 S 39,469 S 156,792 | $ 355,096
S 159,901 S 15,833 S 19,507 | § 195,241
S 446,944 S 401,758 S 542,955 | § 1,391,657
S 161,706 § 35,650 S 63,439 | § 260,795
LS 76,033 S 43,688 S 84,768 | § 204,489
5 351,386 S 180,499 S 306,370 | $ 838,255
S 75,646 S 29,846 S 61,733 | $ 167,225
S 743,069 S 178,071 S 407,748 | S 1,328,889
S 118,869 S 65,372 S 166,405 | $ 350,646
S 281,950 S 194,963 S 242,860 | $ 719,773
S 123,888 S 75,465 S 82,691 (| $ 282,045
S 615,143 S 232,971 S 395,169 | § 1,243,283
S 143,828 S 60,287 S 72,373 | § 276,488
S 4,370,247 S 1,822,741 S 3,171,357 | $ 9,364,346

46.7% 19.5% 33.9% 100.0%

6/9/2015
5:22 PM




Non-County Income

17

Company
# Company Name
1 Leesburg Fire
2 Purcellville Fire
3 Middleburg Fire - Rescue
4 Round Hill Fire - Rescue
5 Hamilton Fire
6/22 Ashburn Fire - Rescue
7 Aldie Fire
8 Philomont Fire
9 Arcola Fire - Rescue
10 Lucketts Fire
11/18 Sterling Fire
12 Lovettsville Fire - Rescue
13 Loudoun Rescue
14 Purcellville Rescue
15/25 Sterling Rescue

Hamilton Rescue

Income from

EMS

Total Non-County Income
% of Total

Impact Analysis v2 working copy

Investments Contract Income  Reimbursement Total Income*

Town (FY15) ATL* (FY15) (FY15) Proffer (FY15) (FY15) Funds (FY15) (FY15)
$ 282,000 S 158,620 $ 5290 S = 5 g e - s 445,910
$ 50,114 S 55,773 $ 1,118 § - S - 8 - |s 107,005
S 4,500 $ 42,691 $ 636 $ = B - S - s 47,827
S = 5 49,763 $ 19,780 S =2 5 - 5 - |8 69,543
S =5 48399 § 22,111 § g S SR = i 70,510
$ 3,687 S 101,669 S 11,754 S 363,274 5 49,276 $ - |s 529,660
S - 8 33,163 S Log £ 8 7,200 S - s 40,363
$ s 8 34,795 S 2,067 S SR - 34,147 S - |$ 71,009
S - 8 57,273 § 7,660 S 173,662 S - 5 - 1S 238,595
$ 2 8 35,763 S 1,089 $ 2,929 $ 14,884 S - |s 54,665
S = 8 135,773 § 57,736 S 11,430 $ - 8 - |8 204,939
$ - 8 48,725 $ 5422 S 9,280 $ - 3 - S 63,427
5 244,905 S - S 34,105 $ 250 § - 8 = o S 279,260
S 40,000 $ T 2,839 $ 11,492 § - 5 = & 54,331
S - § -8 15,707 S 49,630 $ - & - |5 65,337
S 1,000 $ - S 24,022 $ g1 § -8 W 25,022
S 626,206 S 802,407 S 211,335 S 621,947 S 105,507 S - |$ 2,367,402
26.5% 33.9% 8.9% 26.3% 4.5% 0.0% 100.0%

6/9/2015
5:29 PM



4, Capital Costs

Company Company Name
1 Leesburg Fire
2 Purcellville Fire
3 Middleburg Fire - Rescue
4 Round Hill Fire - Rescue
5 Hamilton Fire
6/22 Ashburn Fire - Rescue
7 Aldie Fire
8 Philomont Fire
9 Arcola Fire - Rescue
10 Lucketts Fire
11/18 Sterling Fire
12 Lovettsville Fire - Rescue
13 Loudoun Rescue
14 Purcellville Rescue
15/25 Sterling Rescue
17 Hamilton Rescue

Total Capital Costs
% of Total

Impact Analysis v2 working copy

Portable Capital Future Capital

Station Apparatus Equipment Expenditures™® Reserves** Total Capital
Mortgage (FY15) Payments (FY15) (FY15) PPE (FY15) (FY15) (FY15) Costs (FY15)
$ 88,280 $ 228,652 S 43,137 § 46,709 S 25,000 120,115 | § 551,892
S 49,453 S 137,963 $ 38,053 S 34,044 S k 65,111 | § 324,624
$ -8 N 1,257 $ B8 - 35,275 | $ 36,532
$ 13,200 $ 48,822 S 11,099 $ S 25,000 60,714 | $ 158,835
$ 51,000 $ 73,450 $ 3,800 § 525 S : 31,126 | $ 159,901
S - S - 5 64,303 S 55,071 $ 25,000 302,570 | § 446,944
S - S 100,000 $ 1,980 S 3,600 S 25,000 31,126 | 5 161,706
s - S - s 849 $ 721§ 25,000 49,463 | $ 76,033
$ 62,581 § 196,258 $ 15,909 § 21,718 S 5 54,920 | $ 351,386
5 - S - S -8 22,640 $ 25,000 28,006 | $ 75,646
$ 324,074 $ 78,556 S 73,022 $ 73,507 $ . 193,910 | § 743,069
S -8 32,455 S 651 S - 8 25,000 60,763 | $ 118,869
$ - S $ 99,218 S 53,192 $ 25,000 104,540 | $ 281,950
$ 61,500 $ = 8 = B 664 $ : 61,724 | $ 123,888
5 325,023 S - S 67,075 S 37,735 $ . 185,310 | $ 615,143
$ 102,000 $ - S -8 3182 $ - 38,647 | $ 143,828
$ 1,077,112 $ 896,156 $ 420,353 $ 353,307 $ 200,000 $ 1,423,319 |$ 4,370,247
24.6% 20.5% 9.6% 8.1% 4.6% 32.6% 100.0%

6/9/2015
5:30 PM




Fixed Opex

Company
# Company Name
1 Leesburg Fire
2 -|Purcellville Fire
3 Middleburg Fire - Rescue
4 Round Hill Fire - Rescue
5 Hamilton Fire
6/22 Ashburn Fire - Rescue
7 Aldie Fire
8 Philomont Fire
9 Arcola Fire - Rescue
10 Lucketts Fire
11/18 Sterling Fire
12 Lovettsville Fire - Rescue
13 Loudoun Rescue
14 Purcellville Rescue
15/25 Sterling Rescue
17 Hamilton Rescue

Total Capital Costs
% of Total

Impact Analysis v2 working copy

Communi- Recruiting & Public Education  Professional  Admin + Payroll | Total Fixed Opex

Insurance (FY15) cations (FY15) Retention (FY15) Training (FY15) Uniforms (FY15) (FY15) Services (FY15) (FY15) (FY15)
S 32,638 S 10,784 S 26,914 § 15,916 S 5,157 § 4,186 S 7,900 S 10,407 | § 113,912
S 26,341 S 8,302 S 43,743 S 6,031 S 11,854 S 2,150 S 13,682 S 11,023 | § 123,126
S 21,114 S 4,479 S 521 § 201 S 1,661 S - S 3,717 S 138 | § 31,831
S 18,477 S 1,364 S = S 2,019 S - S 2,430 S 2,700 S 12,479 | § 39,469
S 9,005 § 2,019 S - S 25 S 82 S S 1,373 S 3,329 | § 15,833
S 36,883 S 9,126 S 80,247 S 51,580 §$ 27,548 S 16,394 S 23,411 S 156,569 | $ 401,758
S 15,191 § 5000 § - S 350 S 500 $ 200 S 3,500 § 10,909 | 35,650
S 16,820 S 2,897 S 3,329 § 66 S 2,668 S 6,434 S 5614 S 5,860 | $ 43,688
S 37,485 S 12,189 § 20,322 § 1,838 S 15,554 S 37,057 S 24,185 S 31,869 | S 180,499
S 14,637 S 5,868 § - S - S - S 1,932 S 6,214 S 1,196 | $§ 29,846
S 45,023 S 2,961 S 32,481 § 12,340 S 26,613 § 4,948 S 12,375 § 41,330 | $ 178,071
S - S 9,667 S 13,132 S 406 S 1,340 S 1,903 S 15,249 S 23,675 (S 65,372
S 34,319 S 44,566 S 28,567 S 6,077 S 11,512 § 6,605 $ 9,820 S 53,408 | S 194,963
S 16,666 S - S 2,959 § 1,318 S 15,896 S - S 2,009 §$ 36,617 | $ 75,465
S 59,949 S 4,638 S 69,702 S 21,128 S 6,303 S 6,533 S 41,824 S 22,894 | $ 232,971
S 16,607 S 2,329 S 22,216 S - S 46 S - S 1,625 S 17,464 | § 60,287
S 401,155 S 126,190 S 344,132 § 119,295 S 126,733 S 90,871 S 175,198 S 439,166 | $ 1,822,741
22.0% 6.9% 18.9% 6.5% 7.0% 5.0% 9.6% 24.1% 100.0%

6/9/2015
5:31 PM




Variable Opex

Company #

Company Name

11/18
12
13
14

15/25
17

Leesburg Fire
Purcellville Fire
Middleburg Fire - Rescue
Round Hill Fire - Rescue
Hamilton Fire

Ashburn Fire - Rescue
Aldie Fire

Philomont Fire

Arcola Fire - Rescue
Lucketts Fire

Sterling Fire

Lovettsville Fire - Rescue
Loudoun Rescue
Purcellville Rescue
Sterling Rescue
Hamilton Rescue

Total Capital Costs
% of Total

Impact Analysis v2 working copy

Facilities Apparatus

Fire & EMS Maintenance Maintenance Total Variahle

Supplies (FY15) (FY15) (FY15) Fuel (FY15)  Utilities (FY45) | Opex (FY15)
S 43,169 S 38,524 S 159,083 S 792 S 50,021 | $ 291,588
S 4692 S 2,618 S 96,417 S 18,934 S - S 122,661
S 9,702 § 23,252 § 61,666 S 17,568 S 42,110 | S 154,298
S 24937 S 56,039 S 35,793 S 9,087 § 30,936 | S 156,792
S 1,040 S 780 S 10,527 S 6,220 § 940 | S 19,507
S 63,420 S 37,661 S 263,842 S 91,870 § 86,162 | § 542,955
S 500 $ 17,000 $ 19,055 S 8,876 § 18,008 | $§ 63,439
$ 14,385 S 12,507 S 28,519 $ 11,087 S 18,270 | $ 84,768
S 75,191 S 40,523 S 109,335 § 54,798 § 26,523 | § 306,370
S - S 16,596 S 26,455 § 1,494 S 17,188 | § 61,733
S 9,584 S - S 264,874 S 133,290 S - S 407,748
S 28,016 $ 50,256 S 41,407 § 17,507 S 29,219 | § 166,405
S 36,661 S 61,622 S 83,654 § 30,958 S 29,966 | S 242,860
S 30,199 S - S 26,321 § 21,689 S 4,482 | § 82,691
S 99,639 S 2,234 8 173,769 S 119,527 S - S 395,169
$ 18,708 S 12,247 S 28,630 S 7,679 S 5,109 | § 72,373
S 459,842 S 371,859 S 1,429,347 S 551,376 S 358,934 | § 3,171,357
14.5% 11.7% 45,1% 17.4% 11.3% 100.0%

6/9/2015
5:33 PM




Volunteer Fire and Rescue Company Income

FY15
o OT
Short Term Cell Tower EMS Total Income by | System Current
Co. # Co. Name County Allocation Town ATL Investments Grant Fund Raising Proffer Income Income Donations Reimbursement Company Total data? |Notes
1|Leesburg Fire $ 363,266 | $ 282,000 | $ 158,620 | $ 5,290 | $ ) B3 97,041 | $ zouls 66,196 | $ el I 1,003 | $ goel ¢ 973,416 9.29%|  Yes
2|Purcellville Fire $ 388,075 | § 50,114 | § 55,773 | $ 1118 [ $ 20 3 66,904 | $ =il 85,000 | § s 36,927 | § o B 683,911 6.53%|  Yes
3|Middleburg Fire - Rescue $ 169,712 | $ 4500 | % 42,691 | § 636 | $ 20,800 | $ 7,245 $ 250 $ 6,818 | § = $ 252,652 241% No
4|Round Hill Fire - Rescue $ 219,173 | $ S 49,763 | 19,780 | § - |8 56,365 | $ - |s 14,780 | & e 13,799 | § s 373,660 3.57%| Yes
5|Hamilton Fire $ 191,891 | $ SRS 48,399 | § 22111 | 8 e 31,118 | § 153 35,539 | § e 6,628 | $ =l $ 335,686 3.20%| Yes
6|Ashburn Fire - Rescue $ 899,637 | 3,687 | § 101,669 | § 11,754 | § 72791 % 274,887 | $ 363,274 | $ 105,801 | $ 49,276 | $ 80,114 | § = ) 1,897,478 18.11% Yes
7|Aldie Fire 3 179,250 | $ c $ 33,163 | § e $ : $ = $ - $ 3 $ 7,200 | $ 10,846 | $ - $ 230,459 2.20% Yes
8|Philomont Fire $ 125,012 | $ - $ 34,795 | § 2,067 | § - $ 41,280 | § 5 $ 10,497 | 5 34,147 | § 641 [ $ = $ 248,439 2.37% Yes
9|Arcola Fire - Rescue $ 439,473 $ 57,273 | § 7,660 | $ - $ 53,131 [ § 173,662 | $ - |§ - | % - $ - $ 731,199 6.98% Yes
10|Lucketts Fire $ 124,231 | $ - $ 35,763 | 1,089 | $ » $ 434 | $ 2929 | § 3 $ 14,884 | § 12,460 | $ = $ 191,790 1.83% Yes
11/|Sterling Fire $ 928,760 | $ N 135,773 | $ 57,736 | $ Pl 252236 | $ 11,430 | § - |35 - |8 10,080 | $ - |s 1,396,915 | 13.33%|  Yes
12 |Lovettsville Fire - Rescue $ 228,007 | $ - $ 48,725 | $ 5422 | $ 8,000 | $ 171,728 | § 9,280 | $ 17,797 | - $ 48,701 | $ - $ 537,660 5.13% Yes
13|Loudoun Rescue $ 509,905 | $ 244,905 | § - $ 34,105 | § 19,637 | § 18,025 | $ 250 | $ = 3 o $ 44,830 | $ - $ 871,657 8.32% Yes
14|Purcellville Rescue $ 171,326 | $ 40,000 | § z 2839|% 77000]|% 46,810 | $ 11,492 | § 1,472 | $ - s 2,000 | § E 352,939 337%| Yes
15|Sterling Rescue $ 803,903 | § - $ - $ 15,707 | $ 43,330 | $ 169,570 | § 49,630 b - $ 43,734 | § 2 $ 1,125,874 10.74% Yes
17|Hamilton Rescue $ 203,154 | § 1,000 | § S 24022 | $ 2,000 [ § 34,671 | $ - |8 8,771 | % - |s 875 | § - 1|3 274,493 262%| Yes
Total Volunteer System Income  $ 5,944,775 $ 626,206 & 802,407 § 211,335 $ 177,946 § 1,321,446 $ 621,947 $ 346,203 § 105,507 $ 320,356 % - % 10,478,128

County: Individual organization yearly stipend from the County

Town: Funds provided by the individual incorporated Towns

ATL: Virginia Dept Fire Programs Aid to Localities Funds

Investments: Stocks, Bonds, CD's, Bank account interest.

Grants: For - For Life, Safer and the likes

Fundraising: Direct Fund Drive

Proffers: Funds paid by a developer through a municipality voluntarily

Short Term Income: Income from rental property, cell sites, and rental of facilities for private events

Donations: Unsolicited Funds other than fund drive

Town contribution to Company 1 $ 282,000
Town contribution to Company 13 $ 244,905
Combined Town contribution $ 526,905




Volunteer Fire and Rescue Company Expenses

FY1i5
Tools & 75 Ol
Vehicle Mortgage Facility Apparalus Small Firefighting & | Apparalus Capital Future Captital | Recruitment Prolessional System | Current
Co. # Co. Name Fuel Insurance Rent Uilities  [Maintenance|Maintenance| PPE Uniforms | Training | Equipment | EMS Supplies | Payments |Expenditures | Improvements | Relention | Communications | Fundraising Admin Services Payroll Pub Ed. Total Expense Total data? [Noles
1 |LeesburgFire B 792| S 92,638|§ @8280 |5 60,021 |5 98524 |S 159,083 |S 46700 |§ 5,157 |$ 15916 |§ 43137(S 43,169 [5 228,652 |5 - |s - |5 2sg14]s 10,784 |§  41,806|S 10407 |S 7000]s - |5 4196|§ 853,583 | B.70%|  VYes
2 |purcellville Fire S 189345 263415 49453[S - |s  2si8|S 96417|5 340445 11,854|5 6,031[5 as053[S 4692 (5 137,963 ]S M - s 437aa]s B302|5 325805 11,0235 13g82|S - |8 2150|$ 537,880 | 5.48%| Yes
3 [Middleburg Fire-Rescue | § 17,568 | § 21,114 | § - |s 42110|s 23252|S 61,6668 TS 16615 2015 1.267|S 9,702 | § o K - |s 73,802 | § 5218 4479 |8 - S 138 | § 3717 |8 - |s - |5 261,288 2.66%| Yes
4 |[RoundHillFire-Rescue |S  9,007| 8§  18477|S  13200(|S 30936|5 56039|§ 35793 (5§ - s - |s 2019|S 11,009($ 24,937 |5 48822 (S - s 47,000 | § < |8 136418  B717|S 12479 (S 2700|$ - |S 2430|S 325009 | 3.31%| Yes
5 |Hamiltan Fire S 6220|§ 9005[(S 51,000]$ 250 | s 780§ 10s27|s  s25]s 82|s 25|85  3800|S 1,040 |S 734508 - |s =S - |s 2019|S  4415($§ 3,329 [$ 1a7a|s - |s = |8 168,530 |  1.72%|  Yes
6/22 [AshburnFire-Rescue  |§ 91,870| § 96,883 | § - |s wei62|s 97661|S5 263842|8 550718 276548 |S 515808 64.303(S 63,420 | § - s 42418 |8 - |s  soada7]s 9,126 |§ 93079|$ 114225(|S  23411[$ 42344 |5 16394 8§ 1,100,584 | 12.22%|  Yes
7  |aldie Fire $ 8876|s 15191 |s - |s 18008|s 17,000|S 19055|s a600]s soo|[s 3s0|s 1980|$§ 500|S§ 100,000 | § - |s 20,000 | § - |s 5,000 | § - |s iogos|s 3,500 | § - |8 200(% 224,669 2.28%| Yes
8  |Philomont Fire $ 11.087|5 16820(8§ - |s 1B27ofs 12507|s 28519]|s  721|S  2668[5 66(8% 849 | § 14,385 | § - IS 24221|S 110,000 |§ 3329 |8 2897 |5  6012]$S 5,860 |§ 56148 - [8 84M|$ 270259 | 2.75%| Yes
9 |Arcola Fire - Rescue § s4798|§ a7485|8 62581 |§ 26523|5 40523|S 109335|s 21,718|$ 15554 [S 1.838|5 15908|§ 75191 |S 196,258 | § - Is - |s  208322]s 12895 a34821]s 31869|$ 24185|S - |§ 37057|% 810,166 | 8.34%[  Yes
10  |Lucketts Fire s 1494|585 14637]5 - |& 17188|S 16596|5 264555 22640|$ - |s - |s - |$ - |8 - |s  114978(S - |8 - |s 5,868 | S - |s 1,196 | § 6,214 | § - |s 1,932 | § 229,197 2.34% Yes
11/18/24/Sterling Fire $ 133200| 5 45023 |$ 324074 S - |s - |5 2648745 73507 |5 26613(S 12340|5 73,0228 9584 |§ 78556 |§ - |s - |s  a32481]|S 2961 |5 47407|s  41330|§ 12375|S - |§ 4948(S 1,182,387 | 12.05%|  Yes
12 |Lovettsville Fire - Rescue [§ 17,507 | § ils - |s =o0210|s so256(s 41407 (s - |s  1340|s dos|S 651 |§ 28,016 |§ 82455 |§ 107,187 $  13132]s 0667 |5 128600|5 23675|S 15249 § 1803|% 500,680 | 510%| Yes
13 [Loudoun Rescue $ 30950|8% 34319|s - |s =20966|5 61622|S5 63654|S 53,1925 i1,612|S e6077|3 0218(S 36,661 | § - |s  2a4047|S - |s  o8ge7|S 44566 |5 777008  12612(S 9,820 |5 40,7958 66955 842,050 | 858%| Yes
14 |Purcellville Rescue § 21680|8 166665 61500|5 4,482(S - |s 2s321|$ e64|§S 15896[5 1,318]|S - Is 30,199 | § - |s =21628|8 126500 (S 2,959 §  2314|5 86617 |8 2,009 $ 570,763 | 5.82%|  Yes
15/25/35Sterling Rescue S 1195027 |5 69,949|§ 325,023 § 2234|s 173769 [$ o7vas|s 6303 21428 67,075|S 99,639 | § - |s 1s1411|s  3iooo0|S  es702 (S 4638 |5 =20060|5 22804[§  4@24|S - |s  6533|% 1,548,444 | 15.78%|  Yes
17 [Hamilton Rescue $ 7679|565 16607|$ 10200008 s109|8  12,247|§ 286308 3182[$ a6 3 18,708 $ 39,144 §  2206(s 2320 |8  3414[5 17464 (S 1,625 $ 280398 | 2.86%|  Yes
Total System Expense $ 551,376 § 401,155 § 1,077,112 § 368,934 $§ 371,859 § 1420347 S 353307 § 126,733 $119,205 § 420,353 § 459,842 § B96,156 § 045044 §  GB7,402 S§ 344,132 § 126,190 $ 430495 $ 356027 § 175198 $ 83,139 § 00,871 § 9,812,967 100%

Add any detailed explanation you deem necessary for catagories above

Vehicle Fuel: Gasaline and Diesel fuels for the apparatus and power loals.

Insurance; Building, Liability, and Vehicle

Mortgage / Rent: Payments made on loans the Land, Struclures, or Facilities that directly support the operation of the Company. This includes payments made to a separale entity that manages a facility (ie: Safety Center )
Utilities; Gas,Propans, Heating Qil, Municipal Water, Sewer, and Eleclricity

Facility Maintenance: ~ Cleaning / Maintenance conlracts and or supplies, moving contracts, trash removal, minor repairs, improvements thal are not funded under the Capitol Fund Category
Apparalus Maintenance: Mainlenance service and conltracts on the apparalus including all labor and materials. In house shop supplies and hand tools

PPE: New purchases of p ive equif as well as cl repair, and repl it

Uniferms: Company issued items such as Tee Shirs, Palo’s, Panls, Bools, Shoes, Class B and Class A uniforms

Training: Books, Instructor Payments, Videos, DVD's, Training Aids, Training Props, Seminars, Conferences, and travel expenses direclly associated with training.
Tools/Small Equip:  Repalr, replacement, or new tools or supplies that are used on a day lo day basis that are not limited

FF / EMS Supplies: Consumable items. Foam, Hazmat supplies, disposible EMS supplies, canteen/rehab supplies,

Apparatus Payments: Paymenls made on loans to a financial inslitution for apparatus,

Capital Expenditures: Expenses from the Capitol Improvents calegory made to capilol needs

Capital Improvement: A reslricted fund calegory where reserve funds are set aside for fulure capitol expenditures including, but not limited to: Apparatus or Building Improvements,
Recruitment / Retention: Funds spent to recruit new members along with benelils and programs lo retain the same. Ie: additional health benefits, insurance, meal progams, Banguet/Go. picnic

Communications:
Fundraising:
Administration:

Pagers, radios, cell phone repayment progams, Internet service, Cable television fees
Materials, postage, Contractural malling agreements.
Office supplies, poslage,office equipment, bank fees, trust fees, mapping, dues and subscriptions, offsite storage rental,

Professional Services: Legal counsel, Accountants, audils
Payroll: Covers full or part lime employees whose salary is paid for from company funds and receive a W2 or 1099
Public Educalion; Events, materials,and mailings, that are for the purpose of education or public relations of the public on EMS and Fire Proleclion/Prevention

Lovettsville: Adjusted for calendar year budget cycle
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