
Date of Council Work Session: September 22, 2015 
 
 

 
TOWN OF LEESBURG 

TOWN COUNCIL MEETING 
 
 
Subject:   Refurbishment of the sand filter facility and equipment at the Water Pollution Control 
Facility.  
 
Staff Contact:   Amy Wyks, Director of Utilities 

 
Council Action Requested:   Approval of a contract between the Town of Leesburg and Aqua-
Aerobic Systems, Inc. in the amount of $520,000, and a “sole source” contract award under the 
Virginia Public Procurement Act for the refurbishment of the sand filter facility and equipment at 
the Water Pollution Control Facility.   
 
Staff Recommendation:  Approval of a contract with Aqua-Aerobic Systems, Inc., and 
declaring the contract a sole source procurement under the VPPA to refurbish the sand filter 
facility and equipment at the Water Pollution Control Facility.   
 
Commission Recommendation:     Not Applicable.  
 
Fiscal Impact:  This is a funded project in the amount of $500,000 from the Fiscal Year 2016 
Capital Asset Replacement Fund (3R Reserve Fund).  The additional $20,000 will be obtained 
within the Fiscal Year 2016 Water Pollution Control Division operating budget for Mechanical 
Repairs and Maintenance.   As a result, no additional funds are needed.    
 
Work Plan Impact:  The impact is minimal as Aqua-Aerobic Systems, Inc will complete the 
refurbishment project, and there will be no disruption with wastewater treatment operations.  
Utilities staff will be coordinate and oversee the project.as part of normal business.   
 
Executive Summary:   The current equipment manufacturer for the sand filter facility is Aqua-
Aerobic Systems, Inc.  Over the last 27 years, the equipment has primarily been maintained by 
Town staff from the Utilities Department.  With the upcoming reclaimed water project by Panda 
Power, the sand filter refurbishment is necessary to ensure the Town’s reclaimed water meets or 
exceeds the Virginia Department of Environmental Quality (DEQ) discharge permit 
requirements.  The refurbishment of this facility and equipment has been anticipated as part of 
the Repair, Replace and Renovation (3R) program for the Utility Department in Fiscal Year 
2016.     
 
The Code of Virginia, Section 2.2-4303(E) of the Virginia Public Procurement Act authorizes 
the Town Council to forego competitive sealed bidding or competitive negotiation if the council 
determines, in writing, that only one source is practicably available to complete the services for 
which procurement is needed. If the Town Council determines that the sand filter refurbishment 
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project is a sole source, the Town Manager can procure and execute an Agreement with Aqua-
Aerobic Systems, Inc. 
 
Background:  The sand filter facility and equipment at the Town’s Water Pollution Control 
Facility are nearing the end of its useable life.  The sand filter was constructed and placed in 
service in 1988.  The sand filter is a component in the tertiary level of wastewater treatment.  
This phase of treatment consists of a physical process to remove additional total suspended 
solids, and to reduce biochemical oxygen demand (BOD).    
 
The sand filter is the final polishing stage ensuring compliance with the Town’s discharge 
permit, and the cleanup and protection of the Potomac River and Chesapeake Bay.  With the 
upcoming reclaimed water project by Panda Power, the sand filter refurbishment is necessary to 
ensure the Town’s reclaimed water meets or exceeds the Virginia Department of Environmental 
Quality (DEQ) discharge permit requirements including reclaimed water addendum.   
 
The award of this agreement is subject to the Virginia Public Procurement Act.  In order for the 
Town to award this contract to Aqua-Aerobic Systems, Inc., the Town Council must determine, 
in writing, that Aqua-Aerobic Systems, Inc  is a “sole source” under Code of Virginia, § 2.2-
4303(E). A sole source determination may occur “if there is only one source practicably 
available for that which is to be procured”. The test for sole source is whether a particular 
product or service is “practicably” available, not whether it can be found anywhere. The current 
equipment manufacturer for the sand filter facility is Aqua-Aerobic Systems, Inc.  Over the last 
27 years, the equipment has primarily been maintained by Town staff from the Utilities 
Department. Aqua-Aerobic’s proposal includes reuse of facility components, and to match 
existing equipment and spare parts on hand.  As a result, Aqua-Aerobic Systems, Inc is in a 
unique position to complete the refurbishment of the sand filter facility and equipment.  
 
Attachments: Resolution 
  Aqua-Aerobic Systems, Inc. Proposal  
    
 
 
 
 
   
 
 



Correspondence ID#: AAL-32881

September  8, 2015

Leesburg, VA WWTP

Attn:  Charlie Elgin

Project: LEESBURG WWTP, VA

RE: Sole Source Letter

Charlie,

Please note that Aqua-Aerobic Systems is the Sole Source Supplier of the equipment 

called out in our Proposal #138606, dated 8/12/15.  The scope of supply represents a 

partial rebuild of the filter equipment.  Note that Aqua-Aerobic Systems is the original 

supplier of this equipment, and we still manufacture these same components to 

support our existing travling bridge filter customers today.  If you need anything 

further, feel free to contact me.

AfterMarket Sales Manager

Sincerely,

Paul Klebs

Ritchie Environmental Solutions, LLC / ph#: 804/928-8499 / fx#: N/ACC:

Kevin Ritchie / kevinritchie@comcast.net

PKlebs
Paul Klebs















 
 

PRESENTED September 22, 2015 
 
RESOLUTION NO. 2015-                     ADOPTED     ______________ 
 
A RESOLUTION: AUTHORIZING THE EXECUTION OF A CONTRACT BETWEEN THE 

TOWN OF LEESBURG AND AQUA-AEROBIC SYSTEMS, INC FOR 
REFURBISHMENT OF THE SAND FILTER FACILITY AND 
EQUIPMENT AT THE WATER POLLUTION CONTROL FACILITY; 
AND AUTHORIZING A SOLE SOURCE PROCUREMENT FOR THE 

 PROJECT AND AUTHORIZING THE TOWN MANAGER TO 
PROCURE THESE SERVICES 

  
 
 WHEREAS, the Town of Leesburg (“the Town”) owns and operates a wastewater 

treatment plant; and   

WHEREAS, the sand filter facility and equipment refurbishment project is a fully funded 

capital asset (3R) replacement project in the Fiscal Year 2016 budget; and  

WHEREAS, the contract proposal for the refurbishment project is $520,000; and 

WHEREAS, Aqua-Aerobic Systems, Inc is the sole sourced vendor to match existing 

equipment;  and  

WHEREAS, the contract is subject to the Virginia Public Procurement Act (“VPPA”); and 

WHEREAS, Code of Virginia, § 2.2-4303(E) of the VPPA allows for sole source 

procurement if there is only one source “practicably available”; and 

WHEREAS, the contract has been reviewed and approved by the Town’s Chief 

Procurement Officer; and the Director of Utilities recommends the completion of the 

refurbishment project; and 

 SECTION I.  THEREFORE, RESOLVED by the Council of the Town of Leesburg in 

Virginia that the Town Manager is authorized to execute a contract, in a form approved by the 
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Town Attorney, with Aqua-Aerobic Systems, Inc in the amount of $520,000 for the sand filter 

facilty and equipment.  

 SECTION II. The Town Council determines that only one source is practicably available 

for the procurement of the refurbishment of the sand filter facility and equipment and directs that 

this Resolution be posted on the public notice board in the town offices for a period of ten (10) 

days. 

SECTION III. The Town Manager is hereby authorized to procure the sole source contract 

for refurbishment of the sand filter facility and equipment by Aqua-Aerobic Systems, Inc.   

PASSED this ____ day of September, 2015. 

 

      
Kristen C. Umstattd, Mayor 
Town of Leesburg 
 

ATTEST: 
 
_____________________________ 
Clerk of Council 
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