
Date of Council Meeting:  October 13, 2015 
 

 
TOWN OF LEESBURG 

TOWN COUNCIL MEETING 
 
Subject:  Northern Virginia Transportation Authority Agreement  for Fiscal Year 2015 and 

2016 Funding of the Route 7/East Market Street and Battlefield Parkway 
Interchange Project.  

 
Staff Contact: Renée M. LaFollette, P.E., Director, Public Works & Capital Projects  
 Thomas H. Brandon, Capital Projects Manager, Public Works & Capital 
   Projects 
 Calvin K. Grow, Transportation Engineer, Public Works & Capital Projects 
 Jason Cournoyer, Senior Management Analyst, Finance & Administrative  
   Services 
 
Council Action Requested: Council authorization is needed for the approval of the Northern 
Virginia Transportation Authority  Standard Project Agreement with the Town of Leesburg 
for Fiscal Year 2015 and 2016 Funding. 
 
Staff Recommendation: Staff recommends that the Town Council approve the Standard 
Project Agreement  between the Northern Virginia Transportation Authority   and the Town 
of Leesburg for the Fiscal Year 2015 and 2016 on the Route 7/East Market Street and 
/Battlefield Parkway Interchange project. 
 
Commission Recommendation: Not applicable 
 
Fiscal Impact: The project award from the Northern Virginia Transportation Authority  to the 
Town totals $2,000,000 for Fiscal Year 2015 and $11,000,000 for Fiscal Year 2016. No local 
funding match is required to receive this funding, and the funding will be distributed solely on a 
reimbursement basis once all proper documentation of eligible expenses is submitted. This 
project is shown in the Fiscal Year 2016 Capital Improvement Program  and no additional 
appropriation is required. 
 
Work Plan Impact:  None. This agreement is part of the current work plan for the Department 
of Public Works and Capital Projects. 
 
Executive Summary: The executed Standard Project Agreement  must be submitted to the 
Northern Virginia Transportation Authority (NVTA) in order to obtain NVTA 70 percent 
regional funds allocated to the Town. This initial allocation of funding will be used to 
perform the Interchange Justification Report (IJR) as required by the Virginia Department of 
Transportation (VDOT). The IJR will allow the Town and VDOT to determine the 
“footprint” of the project and an estimated budget for design and construction. These 
estimates can then be used as justification for additional funding requests. 
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Background: In 2013, the General Assembly passed HB2313 that created a designated 
revenue source for funding transportation projects through the Northern Virginia 
Transportation Authority (NVTA). Thirty percent of the funds are referred to as local funds 
and are distributed to the qualifying jurisdictions using a formula-based method. The 
remaining 70 percent funding is available to qualifying jurisdictions for regional 
transportation projects like Route 7/East Market Street and Battlefield Parkway Interchange. 
 
The design work on this interchange will be administered by the Virginia Department of 
Transportation (VDOT) under a separate agreement with the Town.  All VDOT invoices will 
be approved by the Town and sent to NVTA with reimbursement sent directly to VDOT so 
that there will not be an impact on Leesburg’s cash flow (see attached email). 
 
Both the 30 percent local and 70 percent regional funds are available for distribution. The 
NVTA Project Implementation Working Group (PIWG) solicited applications from 
jurisdictions for the regional funds in May 2014. The NVTA PIWG created a two-tier project 
selection process. The first tier determined project eligibility if the project is included in the 
Regional Constrained Long Range Plan or the NVTA’s TransAction 2040 Plan. The second 
tier analysis rated the project on criteria such as congestion relief, capacity increase, 
improved safety, project readiness and the leveraging of non-NVTA funding. On March 25, 
2014, the NVTA held a regional public hearing for all projects proposed for funding 
distribution. 
 
After completing the analyses and the public input process, NVTA awarded $2,000,000 in 
Fiscal Year 2015 and $11,000,000 in Fiscal Year 2016 to the Town for the Route 7/East 
Market Street and Battlefield Parkway Interchange Project at their April 23, 2015 meeting.  
This funding will be used for the initial interchange design. 
 
Attachments: (1) Resolution  
 (2) Standard NVTA Project Agreement with Project Description 
 (3) Appendix B-Project Budget and Cash Flow 
 (4) Email from NVTA Chief Financial Officer, Michael Longhi     





































APPENDIX B-PROJECT BUDGET & CASH FLOW

NVTA Project Title:                                            
Recipient Entity: Town of Leesburg
Project Contact Information: Tom Brandon

Project Cost Category
Total Project 

Costs NVTA PayGo Funds

NVTA 
Financed 

Funds
Description Other 
Sources of Funds

Amount 
Other 

Sources of 
Funds

Recipient 
Entity Funds

Design Work 2,000,000$           2,000,000$                 NVTA
Engineering 1,500,000$           1,500,000$                 NVTA
Environmental Work 500,000$              500,000$                    NVTA
Right-of-Way Acquisition 8,000,000$           9,000,000$                 NVTA
Construction 40,000,000$          40,000,000$               NVTA
Contract Administration 2,000,000$           2,000,000$                 NVTA
Testing Services 2,000,000$           2,000,000$                 NVTA
Inspection Services 2,000,000$           2,000,000$                 NVTA
Capital Asset Acquisitions
Other
Total Estimated Cost 58,000,000$          59,000,000$               -$               58,000,000$          -$              -$              

Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed
Design Work 1,000,000$     1,000,000$    
Engineering 750,000$        750,000$       
Environmental Work 250,000$        250,000$       
Right-of-Way Acquisition 9,000,000$     
Construction
Contract Administration
Testing Services
Inspection Services
Capital Asset Acquisitions
Other
Total Estimated Cost -$                      -$                            2,000,000$     -$                          2,000,000$    -$                  9,000,000$     -$           -$           -$           
Please Note: If additional years are needed, please submit a separate form with additional columns

PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed
July 166,667$       200,000$        
August 166,667$       200,000$        
September 166,667$       200,000$        
October 166,667$       500,000$        
November 250,000$        166,667$       500,000$        
December 250,000$        166,667$       500,000$        
January 250,000$        166,667$       1,000,000$     
February 250,000$        166,667$       1,000,000$     
March 250,000$        166,667$       1,000,000$     
April 250,000$        166,667$       1,000,000$     
May 250,000$        166,667$       1,000,000$     
June 250,000$        166,663$       1,900,000$     
Total per Fiscal Year -$                          -$                                2,000,000$     -$                          2,000,000$    -$                  9,000,000$     -$               -$               -$               
Please Note: If additional years are needed, please submit a separate form with additional columns

This attachment is certified and made an official attachment to the Standard Project Agreement document by the parties of this agreement.

Recipient Entity Official: Northern Virginia Transportation Authority:

Signature Signature

Town Manager NVTA Executive Director
Title Title

Date Date

Kaj H. Dentler
Print name of person signing Print name of person signing

PROJECT IDENTIFICATION AND PROPOSED FUNDING

PROJECT COSTS & FUNDING SOURCE

FISCAL YEAR ANNUAL PROJECT CASH FLOW
Total Fiscal Year 2015 Total Fiscal Year 2016 Total Fiscal Year 2017 Total Fiscal Year 2018 Total Fiscal Year 2019

Route 7 (East Market Street)/Battlefield Parkway Interchange

FY 15 Mthly Cash Flow FY 16 Mthly Cash Flow FY 17 Qtrly Cash Flow FY 18 Qtrly Cash Flow FY 19 Qtrly Cash Flow
FISCAL YEAR ESTIMATED PROJECT CASH FLOW 





 
PRESENTED  October 13, 2015 

 
RESOLUTION NO.                  ADOPTED     October 13, 2015 
 
A RESOLUTION: APPROVING THE STANDARD AGREEMENT WITH THE 

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY FOR 
FISCAL YEAR 2015 AND 2016 FUNDING OF THE ROUTE 7 EAST 
MARKET STREET AND BATTLEFIELD PARKWAY INTERCHANGE 
PROJECT 

 
WHEREAS, the Town of Leesburg was awarded $2,000,000 from the Northern Virginia 

Regional Transportation Authority (NVTA) through 70 percent regional funds in Fiscal Year 2015 

and $11,000,000 in Fiscal Year 2016 for the design of the Route 7 East Market Street and 

Battlefield Parkway Interchange Project; and 

WHEREAS, an administrative agreement between NVTA and the Town is required to 

receive the $13,000,000. 

THEREFORE RESOLVED, by the Council of the Town of Leesburg in Virginia as 

follows:  

The Town Manager is authorized to execute the attached Standard Project Agreement 

(SPA) for the Route 7 East Market Street and Battlefield Parkway Interchange Project and any 

future SPAs related to the Route 7 East Market Street and Battlefield Parkway Interchange Project 

in a form acceptable to the Town Attorney. 

PASSED this 13th day of October, 2015. 

 
      
Kristen C. Umstattd, Mayor 
Town of Leesburg 
 

ATTEST: 
 
 
________________________ 
Clerk of Council 
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