
Date of Council Meeting:  November 10, 2015 
 

 
TOWN OF LEESBURG 

TOWN COUNCIL MEETING  
 
 
Subject: Local fixed route transit service  for Fiscal Year 2017  
 
Staff Contact: Calvin Grow, Public Works and Capital Projects 

 Jason L. Cournoyer, Department of Finance and Administrative Services 
                         Tom Mason, Assistant Town Manager 
 
Council Action Requested: Approval  for the level of transit service deemed unique to the 
Town, and supplemental to the baseline transit service provided by the County of Loudoun 
for Fiscal Year 2017.  
 
Staff Recommendation: Staff recommends that the Fiscal Year 2017 level of transit service 
remain  at the existing level of service hours for Fiscal Year 2016.   
 
 
Commission Recommendation: Not Applicable. 
 
Fiscal Impact: The  anticipated annual cost for the Town’s unique transit service is 
approximately $334,000. However, this amount is offset by State Operating Assistance grant 
funding of approximately $42,000, and by $2,000 from  advertising and rider fare revenue.As 
a result, the Town’s actual cost to have the County of Loudoun provide transit service that is 
unique to the Town is  approximately $290,000.  The Town’s estimated Fiscal Year 2017 net 
cost reflects an increase of approximately $4,000 over the Adopted Fiscal Year 2016 budget.     
 
Work Plan Impact:  None. The County of Loudoun  manages the contracted service.   
 
Executive Summary: The Memorandum of Understanding (MOU) executed by the Town 
and the County of Loudoun in May 2014 (See attachment) requires that the Town Council 
dictate the level of transit service unique to the Town annually for inclusion in the agreement 
of service between the transit service provider and the County. Staff is evaluating additional 
destinations for the existing Safe-T-Ride route to include a stop in proximity to the Leesburg 
Outlet Center and the Home Depot shopping center.  If adopted, these route changes will not 
impact the number of service hours budgeted for Fiscal Year 2017.  
 
Background: The County of Loudoun became the sole service provider for local fixed route 
and para-transit services in the County  inclusive of the Town of Leesburg effective  
September 1, 2014 upon the execution of the (MOU) between the Town and County. As 
such, the County is responsible for managing  and funding  the baseline level of transit 
service within the Town limits.   
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As part of the MOU, the Town may provide funding to the County for supplemental transit 
service that is deemed unique to the Town.  The Town Council is required to provide the 
County an approved request for the level of transit service beyond the baseline service 
provided by the County in order to include the supplemental transit service in the County’s 
annual agreement of service with MV Transportation.  The Town is financially committed to 
provide funding to the County, net any applicable state operating assistance grant funding 
and revenue derived from fares and advertising, for all associated costs with the transit 
service.   
 
The Town Council approved the following level of transit and para-transit services for  
Fiscal Year 2016 from July 1, 2015 to June 30, 2016: 

• The Safe-T-Ride service operating seven days a week, except holidays, from 7am to 
7pm Monday through Friday, and 9:00 am to 6:00 pm on Saturdays and Sundays;  

• Route 57-Village at Leesburg/Wegmans from 10:00 am to 9:00 pm on Saturdays; 
and; 

• The associated ADA para-transit requirements with Route 57 service on Saturdays 
from 10:00 am to 9:00 pm.. 

  
 
Attachments:  Transit MOU between Town of Leesburg and the County of Loudoun

  















      
 

PRESENTED:  November 10, 2015 
 
RESOLUTION NO. 2015-          ADOPTED:        
 
A RESOLUTION: LOCAL FIXED ROUTE TRANSIT SERVICE FOR FISCAL YEAR 

2017 
 
 WHEREAS, the Town of Leesburg (Town) and the County of Loudoun (County) 

executed a Memorandum of Understanding (MOU) in May 2014 regarding the delivery of local 

fixed route transit service; 

 WHEREAS, as part of this MOU, the Town agreed to provide funding, net state 

operating assistance grant funding and revenue from fares and advertising, to the County  for 

transit service deemed unique to the Town and supplemental to the baseline transit service 

provided by the County ; and 

 WHEREAS, the Town Council must approve a level of transit service unique to the 

Town to be included in the annual agreement of service between the transit service provider and 

the County; and  

WHEREAS,  staff recommends route adjustments to the Safe-T-Ride  be evaluated 

further in order to incorporate additional employment centers in proximity to Route 15 Bypass.  

 THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia that 

the existing number of services hours of local fixed route transit service be continued for Fiscal 

Year 2017 and at a minimum include: 

• the Safe-T-Ride service operating seven days a week, except holidays, from 7:00 am to  

7:00 pm, Monday through Friday, and 9:00 am to 6:00 pm on Saturdays and Sundays 

and; 
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A RESOLUTION: LOCAL FIXED ROUTE TRANSIT SERVICE FOR FISCAL YEAR 
2017 

 
 
 

• Route 57- Village at Leesburg/Wegmans and the associated para-transit requirements 

from 10:00 am to 9:00 pm on Saturdays. 

PASSED this ___day of November, 2015.   

  
             
       Kristen C. Umstattd, Mayor 
       Town of Leesburg 
 
ATTEST: 
 
 
      
Clerk of Council 
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