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Date of Council Meeting:  May 23, 2016 
 

 
 

TOWN OF LEESBURG 
TOWN COUNCIL MEETING 

 
 
 
Subject: Zoning Ordinance Advisory Group Discussion 
 
Staff Contact: Susan Berry Hill, Director, DPZ  
 
Council Action Requested: Work Session discussion.   
 
Staff Recommendation:  None at this time. 
 
Commission Recommendation: None at this time.  
 
Fiscal Impact:  None at this time. 
 
Executive Summary:   Town Council has requested a work session discussion regarding 
the concept of a stakeholder advisory group to make recommendations for changes to the 
Zoning Ordinance.  The Loudoun County Board of Supervisors has established a similar  
advisory group which is called the Zoning Ordinance Action Group (ZOAG). 
Information is provided in this memo about the County’s ZOAG.  For reference, the 
memo provides information about current practices in Leesburg for maintaining the 
Zoning Ordinance, and it also notes how one other jurisdiction in the Northern Virginia 
region maintains their ordinance.     
 
Background:  On March 7, 2016, Town Council requested  a work session  discussion to 
consider the establishment  of an advisory group to make recommendations on the 
Leesburg Zoning Ordinance. The following is background information for Town Council 
discussion of this topic.   
 
Loudoun County: The Loudoun County Board of Supervisors (BOS) established the 
Zoning Ordinance Action Group (ZOAG) in 2012 as a part of a larger initiative to review 
County practices and ordinances to foster a business-friendly environment.  The Bylaws 
and current membership for the ZOAG are included with this memo as an attachment.   
The following information summarizes key points about this group: 
 

Purpose: To identify, review, and recommend amendments to:  1) correct errors; 
2) clarify regulation; 3) make the Zoning Ordinance user friendly; 4) update the 
ordinance to keep it current with market conditions; 5) advise the BOS when an 
amendment is inconsistent with the Comprehensive Plan.  
 



Council Memo 
Zoning Ordinance Advisory Group Discussion 
May 23, 2016 
Page 2 of 2 
 

2 
 

Membership:   The group may consist of 7-15 members appointed to 4-year 
staggered terms by the Board of Supervisors (BOS).  Individuals should have 
knowledge of and experience in zoning, planning, land development, land use 
law, and economic development.   Organizations can put forward candidates.  
These organizations can include but are not limited to NAIOP (Commercial Real 
Estate Development Association); Chamber of Commerce, Loudoun Economic 
Development Commission, Rural Economic Development Council, Northern 
Virginia Building Industry Association, Piedmont Environmental Council, Dulles 
Area Association of Realtors, and Coalition of Loudoun Towns.   
 
Duties:  To identify, review, recommend, and/or prepare amendments. The ZOAG 
may be directed by the BOS to explore ideas and propose zoning approaches 
and/or amendments for public review.   
 

Town’s Current Process:  Aside from individual zoning ordinance amendments that are       
initiated by Town Council, the Leesburg Zoning Ordinance is updated on a yearly basis 
through the annual Batch process.  The Zoning Administrator compiles a list of potential 
amendments every July by soliciting input from other Town departments regarding 
suggestions for clarifications or new ordinance provisions.  The Zoning Administrator 
also considers necessary changes prompted by bills approved by the General Assembly; 
clarifications prompted by citizen/industry requests for Ordinance interpretations or 
determinations; and updates that are prompted by discussions with industry 
representatives during the course of the year to address ways to keep the ordinance 
current with community and market trends.  This list is brought to the Town Council for 
initiation in the August timeframe.  Once initiated, staff will proceed with work on the 
items within the Batch.  The Batch is brought forward for a Planning Commission public 
hearing in late fall and to Town Council at the end of the calendar year and/or beginning 
of the following year.   
 
Fairfax County: A similar process is used in Fairfax County called the Zoning Ordinance 
Amendment Work Program (Work Program) whereby, on an annual basis, amendment 
requests originating from the Board, Planning Commission, Board of Zoning Appeals, 
citizens, industry representatives, and staff are considered and prioritized by the Board of 
Supervisors (BOS).  The BOS selects and prioritizes amendments which are included on 
a list of amendments which are then individually scheduled for work. Progress on this list 
will depend on the overall workload of staff, and the need to re-prioritize work as 
directed.    
 
Attachment: Loudoun County Zoning Ordinance Action Group Bylaws and Membership 
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