Date of Council Meeting: June 28, 2016

TOWN OF LEESBURG
TOWN COUNCIL WORK SESSION

Subiject: Carryover of Fiscal Year 2016 Funds in the amount of $50,000 to the Fiscal Year 2017
Budget

Staff Contact: Tom Brandon, Capital Projects Manager, Public Works & Capital Projects
Richard Williams, Director, Parks and Recreation
Jason Cournoyer, Budget and Management Officer, Finance & Administrative
Services

Council Action Requested: Council approval to carryover Fiscal Year 2016 unexpended funds
in the amount of $50,000 to Fiscal Year 2017 budget. The carryover funds are specific for the
Town Council approved stage on the Town green.

Staff Recommendation: Staff recommends Council approve the carryover of $50,000 from
Fiscal Year 2016 to Fiscal Year 2017 budget in order to proceed with the construction of the
Town Council approved stage on the Town green.

Commission Recommendation: Not applicable.

Fiscal Impact: None. There is a sufficient balance anticipated in the Fiscal Year 2016 budget to
carry over the requested amount of $50,000 into Fiscal Year 2017. The original estimated cost for
the stage was $50,000 with $30,000 coming from insurance compensation related to the
May 2015 vehicle accident in the Town garage. The remaining $20,000 will come from the
Town’s General Fund.

Town staff is currently preparing to bid the work for the stage. If the costs are higher than $50,000,
the item will be brought forward to Council for consideration.

Work Plan Impact: No work plan impact as this work is anticipated, and staff will support this
project within their normal duties.

Executive Summary: Carryover of Fiscal Year 2016 funding is needed due to delays in
procuring a contractor for the project. These delays are primarily attributable to several redesign
requirements in order to meet compliance requirements from the Town’s Board of Architectural
Review and to remain within the $50,000 estimated cost. A rendering of the design approved by
the Board of Architectural Review, and which staff intends to proceed with procuring a
contractor is attached.
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Background: The Town green is site for numerous performances and ceremonial activities
including Acoustics on the Green, 9/11 Ceremony, Holiday Tree Lighting Ceremony, and a
number of other privately sponsored events. Typically, a portable stage is set up for each event.

On May 28, 2015, a pickup truck crashed through the second floor of the Town parking garage
and landed on the Town green. In addition to damaging the garage, the accident caused
significant damage to the benches, planters and lights on the green near the entrance to Town
Hall. The insurance reimbursement for that accident was approximately $30,000.

With the repairs that needed to be made and the insurance reimbursement that was received due
to the accident, an opportunity to enhance the Town green was recognized. The goal of the
improvements is to provide an attractive, functional amenity and to eliminate the need for setting
up a temporary stage for each event. This stage would also provide a permanent performing arts
space that could be used more frequently because the stage, electricity, and other enhancements
would be permanently in place.

At their November 10, 2015 regular session meeting, Town Council approved the construction of
a permanent stage on Town green for a price not to exceed $50,000.

A design of the permanent stage was developed by Department of Parks and Recreation staff.
An application for the construction was originally submitted to the Board of Architectural
Review during their March 21, 2015 meeting. During this same period, the Town received bids
for construction of the permanent stage that exceeded the budget for the project.

During the past two months, staff has made modifications to the design to incorporate
requirements from the BAR and to reduce the scope of the project to remain within budget. The
BAR approved the Certificate of Appropriateness on May 16.

Based on the new design, staff plans to procure a construction contractor this summer.

Attachment: Rendering of the proposed Town green stage



PRESENTED: June 28, 2016

RESOLUTION NO. ADOPTED:
A RESOLUTION:  APPROPRIATING $50,000 FROM FISCAL YEAR 2016 TO FISCAL
YEAR 2017 BUDGET FOR THE CONSTRUCTION OF A
PERMENANT STAGE ON THE TOWN HALL GREEN.
WHEREAS, at their November 10, 2015 regular session meeting, Town Council approved
the construction of a permanent stage on Town Hall Green for a price not to exceed $50,000;
WHEREAS, the project has been initiated and design completed prior to the Fiscal Year
2016 ending on June 30, 2016, but will not be finalized through the Town’s procurement process
before June 30, 2016; and
WHEREAS, carry over funds totaling $50,000 from the current Fiscal Year 2016 to the
ensuing Fiscal Year 2017 is required to complete the procurement and construction of the
permanent stage.
THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia that the

Fiscal Year 2017 budget is hereby amended and $50,000 of Fiscal Year 2016 balance carry over is

appropriated.
PASSED this day of June 2016.
David S. Butler, Mayor
Town of Leesburg
ATTEST:

Clerk of Council
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