
Date of Council Meeting:  August 9, 2016 
 

 
 

TOWN OF LEESBURG 
TOWN COUNCIL WORK SESSION 

 
Subject: Courthouse Square Parking Lot Lease   
 
Staff Contact: Kaj Dentler, Town Manager 

             Clark Case, Director of Finance of Finance & Administrative Services 
                                       

Council Action Requested: Authorization to execute a lease with Landmark 
Commercial Real Estate for 79 parking spaces located on a private lot at the corner of 
Loudoun Street and Church Street.  If approved, Council is also requested to approve an 
amendment to the Fiscal Year 2017 expenditure budget in order to appropriate $65,500 of 
anticipated revenue. 
 
Staff Recommendation:  Staff recommends authorization of a lease with Landmark 
Commercial Real Estate for 79 parking spaces located on a private lot at the corner of 
Loudoun Street and Church Street. If approved, staff also recommends amending the 
Fiscal Year 2017 expenditure budget in order to appropriate $65,500 of anticipated 
revenue.   
 
Commission Recommendation:  None. The Economic Development Commission has not 
been consulted at this time.  In 2015, the Town’s Downtown Parking Task Force identified 
the South East Quadrant of downtown as having the greatest need for additional public 
parking and recommended that the Town develop a long range plan for creating public 
parking in this quadrant. 
 
Fiscal Impact:  Landmark Commercial Real Estate has agreed to lease the 79 space parking 
lot to the Town for $66,400 a year ($5,540 a month).  The County of Loudoun would like to 
lease 35 of these spaces from the Town to allow for fleet vehicle parking at the same rate 
charged to the Town by the landlord. 
 
It is anticipated that the full cost of renting the lot and associated expenses will be recovered 
in revenue from leasing spaces to Loudoun County and from parking space rentals to the 
general public.   
  
The cost of the parking lot to the Town in Fiscal Year 2017 is anticipated to total $65,500.  
This includes the partial year lease (nine months) of $50,000 and $15,500 in one-time and 
partial year operational costs.   
 
Staff is proposing that for Fiscal Year 2017, the Town utilize previously collected “payment 
in lieu of parking” revenue to fund the one-time site improvements required to comply with 
the Americans with Disabilities Act (ADA) and Town safety standards. 
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Beginning in Fiscal Year 2018, no local tax funding is required if each of the proposed 44 
public parking spaces are utilized approximately 3.4 hours of the  9.0 possible daily hours or 
approximately a 38% utilization rate.   
 
The ongoing full fiscal year recurring cost beginning in Fiscal Year 2018 is estimated to be 
$76,600 which will be covered through revenue generated from public parkers and leasing 
35 parking spaces to Loudoun County.  The remaining 44 spaces are proposed to be made 
available to the public at the current approved rates of the metered on-street spaces of $1.50 
per hour, Monday through Friday, from 8am to 5pm with no parking charges during the 
winter holidays (late November through December).   
 
The Fiscal Year 2017 one-time and operational costs associated with the parking lot total 
$16,700 and include the following: 

• First-year, one-time site improvements ($8,200): 
o Brick repairs on walkway ($300) 
o Power wash to remove old parking lines and numbers and repaint ($1,500) 
o Tree pruning ($700) 
o Asphalt repairs for safety reasons ($800) 
o Public parking and ADA signage ($2,400) 
o ADA ramp access to Loudoun Street ($500) 
o ADA symbols for required parking spaces ($1,200) 
o Pay station installation ($800) 

• Parking enforcement ($3,100) 
• Lease-to-own pay station ($4,200)   

 
The following table reflects the anticipated expenditures and revenue associated with the 
Courthouse area parking lot. Note that public parking fees are based on the projected daily 
utilization rate of four hours of the possible nine hours Monday through Friday. 
 

 
 

FY 2017 FY 2018 FY 2019
Revenue:

Loudoun County 35 Leased Spaces 22,000$        29,400$        29,400$        
Public Parking fees 37,000          55,440          55,440          
Parking In Lieu Funding* 8,200            -                -                
Subtotal 67,200$       84,840$       84,840$       

Expenditures:
Parking Lot Lease 50,000$        66,400$        66,400$        
Pay Station Lease 4,200            5,600            5,600            
Management/Enforcement 3,100            4,600            4,600            
One-Time 8,200            -                -                
Subtotal 65,500$       76,600$       76,600$       

NET Total 1,700$         8,240$         8,240$         

* Parking in Lieu funding has a sufficient balance to cover the expected one-time, site 
improvements required to comply with ADA and Town Safety requirements.
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Work Plan Impact:  Parking enforcement staff hours will be increased by five hours per 
week to allow for the additional enforcement needed in this new lot.  One-time repairs 
will be performed in-house by the Department of Public Works and Capital Projects staff.  
The one-time repairs include brick work on walkway, power washing, repainting of lines 
and numbers, tree pruning, handicap ramp construction, signage, and asphalt repairs.  
Routine maintenance of the parking lot is anticipated to be marginal and include 
landscaping, trash and debris removal, and associated snow removal in the public portion. 
Loudoun County would be responsible for snow removal on their leased section of the 
site. 
 
Executive Summary:  The private parking lot at the corner of Loudoun Street and 
Church Street also known as the Courthouse Square parking lot consists of 79 spaces.  
With this proposed leasing agreement, Loudoun County is anticipated to lease 35 of the 
79 spaces to accommodate County-owned fleet vehicles.  Loudoun County would have a 
designated parking section.  The remaining 44 spaces would be open for public parking 
on an hourly, first-come-first-served basis.   
 
It is estimated that each of the 44 public parking spaces need to be occupied an average 
of four  of the nine possible hours each weekday or a 44% utilization rate to be revenue-
neutral to the Town in the first 12 months.  Fiscal Years 2018 and 2019 would require a 
lower utilization rate of 38% or 3.4 hours out of nine possible hours daily to be revenue-
neutral, since there will no start up one-time costs in the out years. 
 
Included in the recurring operational costs of the parking lot is a pay station for public 
parkers.  The pay station will allow the public to pay for parking using debit and credit 
cards along with exact cash or coins. Furthermore, in conjunction with the 
implementation of the Parkmobile payment app this fall for the on-street parking spaces, 
public parkers would also be able to utilize Parkmobile in order to pay for their parking 
space. 
 
Background: Currently, the Courthouse Square parking lot is being leased to the 
Loudoun County government on a month-to-month basis for staff parking.  The Town 
approached the landlord to lease the parking lot as a temporary solution to address 
daytime public parking concerns in the Courthouse Square area while permanent 
development plans are being explored. 
 
After looking at parking demands throughout the downtown, the Downtown Parking 
Task Force felt that the long term plan for addressing the ever-growing need for 
additional parking capacity requires that additional capacity be created.  The area of the 
downtown that is experiencing the greatest demand on parking is in the South East 
Quadrant, the area south of East Market Street and east of South King Street.  
Redevelopment and new construction has led to significant parking shortages near the 
areas of Market Station, South Street, and Church Street.  The on-going growth and 
redevelopment in this area requires additional parking capacity.  Currently the inadequate 
parking has led to visitors improperly using the County garage or illegally parking in 
spaces that are reserved for private businesses.   
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The Task Force recommended that the Town develop a long range plan to construct a 
parking garage in this general area.  Additional demand forecasting would be needed to 
predict what capacity the future garage should accommodate, but at the very least, several 
hundred spaces would be needed.  As an interim measure, the lease of the Courthouse 
Square lot would allow for critically needed public parking that would be fully self-
funded through parking and lease fees. 
 
  
Attachments: (1) Aerial Map of the Courthouse Square Parking Lot 
  (2) Downtown Parking Task Force – Presented June 8, 2015 
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  ATTACHMENT 1 
 

Red: 44 for public parking spots  

Blue: 10 spots for Loudoun County 

Yellow: 7 spots for Loudoun County 

Green: 18 spots for Loudoun County 

Total: 79 spots 

 



 
  PRESENTED August 9, 2016 

 
RESOLUTION NO. 2016     ADOPTED     August 9, 2016 
 
A RESOLUTION: AUTHORIZING THE TOWN MANAGER TO EXECUTE A SIX-

MONTH MINIMUM TERM LEASE WITH LANDMARK 
COMMERCIAL REAL ESTATE FOR THE COURTHOUSE SQUARE 
PARKING LOT LOCATED AT THE CORNER OF LOUDOUN 
STREET AND CHURCH STREET TO PROVIDE PUBLIC PARKING 
BEGINNING OCTOBER 1, 2016 AND AUTHORIZATION TO 
AMEND THE FISCAL YEAR 2017 GENERAL FUND BUDGET TO 
MAKE A SUPPLEMENTAL APPROPRIATION IN THE AMOUNT OF 
$65,500 

 
 

WHEREAS, the October 26, 2015 Downtown Parking Task Force Report identified the 

need for additional public parking in the southeast area of downtown Leesburg;  

WHEREAS, the Courthouse Square parking lot located at the corner of Loudoun Street and 

Church Street is comprised of 79 parking spaces and is currently available to be leased by the 

Town; and 

WHEREAS, the Town agrees to lease 79 parking spaces at the rate of $70 per space per 

month for the purpose of providing daytime downtown public parking to help increase parking 

availability; and 

WHEREAS, 35 of the 79 parking spaces will be leased to the County of Loudoun  

Government as assigned spaces at the same rate of $70 per space per month for their County-

owned vehicles; and  

WHEREAS, the remaining 44 of the 79 parking spaces will be made available to the public 

on a first-come-first-served basis at the same approved rate as the on-street metered parking, 

Monday through Friday, 8am to 5pm ; and 
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A RESOLUTION: AUTHORIZING THE TOWN MANAGER TO EXECUTE A LEASE 
AGREEMENT FOR COURTHOUSE SQUARE PARKLING LOT AND 
AMEND THE FISCAL YEAR 2017 BUDGET 

 
 

WHEREAS, the Fiscal Year 2017 budget must be amended and a supplemental 

appropriation in the amount of $65,500 deriving from $57,300 of the anticipated revenue and 

parking in lieu funding of $8,200 is required to execute the lease;  

THEREFORE, RESOLVED by the Council of the Town of Leesburg in Virginia that: 

1.  Town Manager is authorized to execute a six-month minimum term lease of the 

Courthouse Square area parking lot with Landmark Commercial Real Estate, in a form approved 

by the Town Attorney; and 

2. Town Manager is authorized to execute a six-month minimum term sub-lease to 

Loudoun County for the use of 35 spaces of the Courthouse Square parking lot via a lease 

agreement or memo of understanding; and 

3. Fiscal Year 2017 General Fund budget is hereby amended and a supplemental 

appropriation is made in the amount of $65,500 deriving from $57,300 from anticipated parking lot 

revenue and $8,200 of the Town’s parking in lieu funding for the fiscal year beginning July 1, 

2016 and ending June 30, 2017. 

 PASSED this 9th day of August, 2016. 

             
       David S. Butler, Mayor 
       Town of Leesburg 
ATTEST: 

      
Clerk of Council 
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