LEESBURG BOARD OF ARCHITECTURAL REVIEW

WORK SESSION MINUTES
Monday, 01 October 2012
Town Hall, 25 West Market Street
Council Chamber

MEMBERS PRESENT: Chairman Richard Koochagian, Vice Chairman Jim Sisley, Parliamentarian
Dieter Meyer, Teresa Minchew, Tracy Coffing, Edward Kiley (arrived at
7:10pm), and Marty Martinez, Town Council Representative

MEMBERS ABSENT: Paul Reimers and Planning Commission Representative Mary Harper

STAFF: Preservation Planner Kim K. Del Rance, Deputy Town Attorney Barbara
Notar and Planning & Zoning Assistant Debi Parry

Call to Order and Roll Call
Mr. Koochagian called the meeting to order at 7:00pm, noted attendance and determined that a
guorum was present.

Adoption of Meeting Agenda
The meeting agenda was adopted on a motion by Vice Chairman Sisley, seconded by Ms. Coffing, and
approved by a 5-0-2 vote, Mr. Kiley and Mr. Reimers absent.

BAR Member Disclosure
Vice Chairman Sisley disclosed a meeting with the applicant for TLHP-2012-0082, 201 & 203 Loudoun St.

Petitioners
There were no petitioners.

Approval of Meeting Minutes
The meeting minutes of August 6, 2012 were adopted on a motion by Mr. Meyer, seconded by Vice
Chairman Sisley, and approved by a 5-0-2 vote, Mr. Kiley and Mr. Reimers absent.

Recessed cases

a. TLHP-2012-0082, 201 & 203 Loudoun Street SW (B-1/H-1 Overlay District), Applicant: Janine
Hussey, 19 Properties, LLC, Project: Replace front deck, railings and stairs.
Chairman Koochagian noted this case was recessed from September 17" and the public hearing has
been closed.

Ms. Del Rance stated since the previous meeting, the applicant has submitted drawings to show
how the historic railing at 201 Loudoun Street SW would be treated as well as paint samples. She
stated based on the new information provided, staff recommends approval as submitted.
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The applicant, Ms. Hussey, stated she did submit one option for reaching a safe height with the
historic railing; however, she is open to suggestions from the Board.

Ms. Coffing confirmed the deck and railing columns at 201 & 203 Loudoun Street SW would be
wood versus the PVC railings as originally proposed.

There was further discussion by the Board regarding the design for the historic railings to achieve
the 42-inch height for code compliance.

Ms. Minchew offered the following findings:

1. The building at 201 Loudoun Street SW, built circa 1800 as well as its flat roof portico built
in 1850 is a historic contributing resource in the Old and Historic District.

2. The building at 203 Loudoun Street SW was constructed in 1990 as an addition to the
building at 201 Loudoun Street SW.

3. The flat roof portico at 201 Loudoun Street SW with its wooden cut out railing has been
determined to be a character defining feature of the building.

4. The railing from the stairs to the street at 201 Loudoun Street SW and all of the addition at
203 Loudoun Street SW is not original or historic.

5. The railing on the west side of the 201 Loudoun Street SW portico is of insufficient height,
from a safety standpoint given the 13-foot drop to the west.

Based on the findings above, Ms. Minchew moved to approve of TLHP-2012-0082 as submitted and
further subject to the following clarifications:
1. The original railing on the 201 Loudoun Street SW portico will be retained and repaired as
necessary.
2. An additional handrail on the 201 Loudoun Street SW portico will be constructed on both
sides of the portico as shown in the drawing in the staff report of October 1, 2012 at a
height of 42-inches above the portico floor and painted to match the existing handrail.
3. All material for the replacement of decking and handrail will be wood.
The lattice will be replaced and framed-in in wood.
5. The paint colors will be as presented at the BAR work session meeting of October 1, 2012.

b

The motion was seconded by Ms. Coffing and approved by a 6-0-1 vote, Mr. Reimers absent.

b. TLHP -2012-0072, 109 Liberty Street NW (B-1/H-1 Overlay District), Applicant: Drew Lauten,
Project: Replace 17 windows and two (2) doors to match existing.
Chairman Koochagian noted this case was recessed from September 17" and the public hearing has
been closed.

Ms. Del Rance stated she shared research regarding the price for restoring historic windows with the
applicant. She recommended restoration of the original windows and allowing replacement of the
windows which have previously been replaced.

The applicant, Drew Lauten, stated new requirements regarding historic window restoration were
affective last year and he does not believe there has been time the establishment of median prices.
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The homeowner, Sam Carlson, asked that the Board allow him to restore the windows on the front
facade and allow for the replacement of the balance, as was discussed at the previous meeting.

There was discussion of the gable window on the north facade in relation to ingress/egress in an
emergency as it is planned to be a bedroom for the applicant’s child.

Ms. Minchew asked to what extent the Board should be focused on the question of safety.

Ms. Notar stated the ingress/egress concerns could be a factor in the Board’s consideration, but it
should not determine the decision.

There was further discussion regarding restoration of the front fagade windows and front door as
well as replacement of the two non-original doors on the driveway side of the home.

Mr. Sisley read the following statement from Mr. Reimers into the record:

“Kim and Fellow Board Members- Since | will be unable to attend the work session on October 1, |
wanted to have my thoughts recognized and "put into the record" in regard to the window
replacement on Liberty Street.

1. I don't believe it is practical to "rehab" all these windows-- Their condition is poor and | believe
that the effort to fix them is far outweighed by the negative aspects of working on them.

2. The windows that the owners are proposing to replace them with are a top quality product which
I have used before and am very comfortable with.

3. There are many windows in this house that have already been replaced.

4. The house is not in a prime historical location.

5. I have never been comfortable with the scenario of putting a "modern" storm window over a
renovated window and saying that is better than a top quality replacement.

6. The environmental concerns related to lead abatement and energy efficiency tip the scale to the
practicality of replacement.

In the event that the board requires that the owners preserve just the front windows, | am
comfortable with that. - Thanks, Paul Reimers”

There was further discussion regarding replacement or restoration of the gable windows.

Ms. Coffing stated the applicant has made his case well that these windows warrant replacement
because of their condition. She stated she would not support this request based on the fact that the
windows have lead paint as that would set a precedent for other properties in the Historic District.

Ms. Minchew offered the following findings:

1. The building at 109 Liberty Street NW is a contributing resource in the Old and Historic
District.

2. The windows are among the character defining elements of the building.

3. The windows in the building include a mix of original and/or historic and non-historic
sashes in varying states of disrepair.

4. The exterior doors include on original and two non-original, non-historic doors.

5. The removal of the windows on the front east facade in particular would adversely impact
the historic character and integrity of the building.
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Based on the findings above, Ms. Minchew moved to approve TLHP-2012-0072 subject to the
following clarifications:
1. The front door shall be repaired as necessary and retained.
2. The side doors will be replaced as indicated in the staff report dated October 1, 2012.
3. The three windows on the east facade of the building shall be repaired and retained.
4. The sashes from the remaining windows shall be replaced with simulated divided light
units made of wood in the same size, configuration and operation as existing as set forth
in the staff reports dated August 20", September 17" and October 1, 2012.

Vice Chairman Sisley clarified that the motion, as stated, would allow for replacement of the north
gable window.

The motion was seconded by Mr. Meyer and approved by a 5-1-1 vote, Mr. Kiley opposed and Mr.
Reimers absent.

Old Business:
Mr. Koochagian asked for the status of the 2011 BAR Annual Report.

Ms. Del Rance stated the draft report will be brought forth at the next BAR meeting for approval.
She stated work will begin shortly on the redesigned 2012 BAR Annual Report, which will be
presented in early 2013.

New Business:

Vice Chairman Sisley stated given the upcoming Council elections in November, it may be prudent
for the Board to compile nominees for Council to consider when appointing members to the BAR.

Mr. Koochagian stated there are four members whose terms will expire at the end of this year.

Ms. Minchew thanked staff for their efforts associated with the Preservation Conference and BAR
training held the previous weekend.

Adjournment: The meeting was adjourned at 8:02 pm.

NEXT REGULAR BUSINESS MEETING:
Monday, October 15, 2012 at 7pm
Council Chamber

25 West Market Street

Leesburg, Virginia

Richard Koochagian, Chair

Kim K. Del Rance, Preservation Planner

DEPARTMENT OF PLANNING & ZONING - 25 WEST MARKET STREET - LEESBURG, VIRGINIA 20176
Telephone 703.771.2765 - Fax 703.771.2724 - www.leesburgva.gov/planning



